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June 15, 2018

City of Bryan - Purchasing Department 
Attn: Karen Sonley, Buyer 
1309 E. Martin Luther King St. 
Bryan, TX 77803

Reference: RFP # 18-033 Midtown Area Plan

Dear Members of the Selection Committee:

We are very pleased to submit our proposal to provide professional services for the Midtown Area Plan and 
have assembled a strong team, which consists of: llewelyn-davies sahni (l-ds), planners + urban designers; 
Binkley & Barfield, Civil + Transportation Engineers; and CDS, Market + Economic Consultants.

l-ds is an award-winning, Houston-based planning, urban design and architectural consulting firm and 
has provided professional services in Texas and the U.S. since 1968.  With affiliates in the UK, the firm works 
throughout the United States and internationally.

In the recent past, l-ds has assembled teams of professionals in response to the perceived need for 
planning and urban design.  We have successfully addressed a wide-range of issues related to the quality 
of the environment along with ongoing growth and change.  The firm’s experience includes repositioning 
streets, city blocks and neighborhoods both large scale, high density developments as well as subdivisions 
and new towns. 

A sample of past clients include public/private entities as well as some of the most prestigious corporate 
developers. These include:

• Central Area redevelopment, Mississauga, CAN;
• UPTOWN/Galleria area, Houston, TX;
• Palm Center, Houston, TX;
• San Antonio CBD streets (70 blocks), San Antonio, TX;
• Mixed use development plan for area around Lake Woodlands, The Woodlands, TX; 
• Theater District, Houston, TX;
• Houston Center & East Downtown (EaDo) Houston, Houston, TX;
• 18-block area redevelopment, Midtown, Houston, TX;
• Houston Spaceport, Houston, TX;
• First Colony, Sugar Land, TX;
• Comprehensive Plan for cities of: Brenham, Seabrook, and Seguin, TX;

We appreciate the opportunity to submit our experience and qualifications for this important project and 
look forward to discussing in detail, your needs and the team experience. 

Sincerely, 

 

Randhir Sahni, AIA 
President 
Email: rsahni@theldnet.com  |  Phone: 713.850.1500

Letter of Response 1.0
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Work Program 2.0

Understanding / Project Overview

In response to the citizen’s concern about “stealth dorms” 
located in the area north of Northgate, impacting the 
character of the area and to take advantage of the 
opportunity created by the relocation of the Municipal 
Golf course, the City of Bryan City Council decided to 
put out an RFP to Master Plan the area to achieve higher 
returns on the investment in the new regional park and 
to maximize the redevelopment potential of the area, 
while improving the quality of the environment and the 
resultant “quality of life”.  The City has in place certain 
scheduled improvements, (2018-22). 

An engineering firm has been commissioned to provide 
a design and  preliminary  engineering  report for the 
regional park. Planning on the Midtown-Area will go 
“hand-in-hand” with the planning of the regional park.

As a result of this study, the city would be in a position 
to implement the development plan. The plan will offer 
greater detail about the use and/or change of use after 
review of the current standard land use zoning, suggest 
changes or suggest a new district to maximize the area 
development potential and foster redevelopment at a fast 
pace to include various residential types and densities. We 
are pleased to know that the city staff will be available in a 
support capacity to the consultant team for the duration 
of the project.

Scope of Work

The l-ds team proposes the following Plan Components or 
Tasks:

Task #1: Kick-Off

During the kick-off task, the l-ds team in working 
with the City of Bryan representatives, will review and 
seek approval of the project work plan by task and 
responsibility, as well as the scope of work, schedule, labor 
and direct expense budgets.

Task #2: Project Organization & On-Going 
Management

The Firm believes that quality assurance is the “process”. 
Every project is custom organized to assure a high level 
of quality product. A key person (Project Manager) is 
assigned the overall responsibility of the project and he/
she follows through from start to finish ensuring timely  
decision making. The individual is involved in all meetings, 
major decisions and document reviews. All relevant 
information is collected, documented and presented to 
the owner/user in a logical format for review, discussion 
and approval. A majority of decisions related to planning 
/ policies and schedule are made in Task #1. l-ds strives to 
stay on track with the agreed ‘process’.

Bush Intercontinental Airport - Public Process
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The ‘process’ consists of meetings, gathering and 
processing information in written and/or graphic format 
to be presented to the owner/user. Revisions and 
adjustments are made and re-submitted for approval.

A single point of contact is paramount for successful 
project management. One person’s involvement from the 
outset of the project can reduce or eliminate conflicts or 
dropping of work elements. This Project Manager (PM) will 
be responsible for handling everything and coordinating, 
as needed, with the Plan Advisory Committee, 
Stakeholders, Planning & Zoning Commission, City Council 
members, public workshop organizers and City staff.  l-ds 
recommends monthly management meetings.

Task #3:  Existing Conditions

Existing market conditions local & regional economic 
factors affecting growth, current market dynamics, in-
place infrastructure, needs of target audience, economic 
feasibility analysis of planned improvements, site analysis 
and opportunities / constraints related information will be 
gathered for analysis and review to form the basis of the 
process to update the Midtown Area Plan.  

The team will conduct site visits and document the 
information as deemed necessary after review of the 
existing information.  The team will create an existing 
conditions report to present to the designated City 
officials and specific Committee(s) for review & approval. 
This information will be utilized in the tasks that follow.

Task #4: Land Use Recommendations

The l-ds Team will review potential, future land uses and 
coordinate the findings with the 2040 Comprehensive 
Plan recommendations as well as identify complementary 

land uses and activities such as retail, commercial and 
support amenities.  The team will also review in place land 
use zoning and potential overlay districts followed by an 
analysis to recommend potential location(s) of detached 
shared housing. Proposal and recommendations will be 
reviewed by the appropriate City entity for comment and 
approval. 

Task #5: Development Guidelines

l-ds will develop and document form based building 
design and, if appropriate, ground plane treatment 
guidelines for review and approval based on public 
interaction and participation. These guidelines would 
aim to create a ‘sense of place’ and ‘sense of arrival’, 
distinguishing the area as an unique destination. 
The depth and specifics of the guidelines will be 
discussed with the City representatives for the level of 
appropriateness.

Task #6: Development & Housing Policy

After completing the area residential market analysis and 
a visual review of the existing structures, area wide plans 
would be developed to accommodate housing needs for 
a dynamic workforce. The goal would be to maximize the 
potential of mixed-use opportunities consisting of the 
high density rental market as well as low density owner-
occupied housing.  Area land use and density plans would 
be reviewed, approved and the information would be 
used for policy making.

Task #7: Create an Identity & Positive Visual 
Appearance

Utilizing our previous project experience, the l-ds Team 
will analyze the site while being sensitive to market 
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realities and with guidance from the City representatives, 
develop potential opportunities for an area wide 
distinctive physical presence. This will be achieved 
through the use of development Guidelines, which 
will address physical buildings development character, 
ground plane treatment, signage, lighting and will be 
implemented by the use of zoning ordinances and / or 
development incentives.  

Task #8: Vision and Plans for Multi-Modal Use 
Development

The team will review and incorporate existing proposals 
into the proposed plan with a goal to   reduce traffic 
congestion, while encouraging pedestrian and bicycle 
movement.  The team will study and propose efficient, 
functional and user friendly traffic connections to the 
University Campus.

Task #9: Capital Projects & Financing Options

Working closely with City representatives, the l-ds Team 
will review existing utility and transit infrastructure 
to suggest improvements that will accommodate the 
proposed  development densities and  uses.  The Team will 
also identify capital projects including implementation 
priorities and funding sources.

Task #10: Green / Open Space

The l-ds team will investigate opportunities to plan the 
available greenspace to meet the needs created by higher 
densities and connectivity.

Task #11: Area Wide Redevelopment Vision

Working with appropriate users and policy makers, the 
team will conduct a branding exercise and document 

the goals and concepts to create a visual sense of place.  
The team will identify redevelopment land uses through 
juxtapositioning of complementary activities that will 
encourage and accommodate various interactive land 
uses, i.e. single family and higher density housing, office / 
commercial and retail.

Task #12: Implementation Strategies

Upon completion of Tasks #1-11, the team will 
recommend implementation requirements and 
regulations as well as recommendations to adopt 
policies and enforcement strategies.  The team will aide 
in identifying incentives (physical and fiscal) to foster 
desired development scenarios and will develop a finance 
/ implementation matrix to be used by the City.

Task #13: Public Process: Interaction and Participation

The study area represents a diverse mix of land uses and a 
variety of perspectives about the area’s future. To tap into 
the insight of different audiences on existing conditions 
and issues related to future plans, the team will engage 
them in reviewing proposed immediate and long term 
improvements by using a variety of tactics and interactive 
tools. Some of these interactive tools include a customized 
combination of engagement opportunities, employing 
multiple methods of notification to drive individuals to 
the project website to review materials and take online 
surveys. If necessary, to assure input, information will be 
gathered from stakeholders who may not have ready 
online access.  Another method can be to distribute paper 
copies of fact sheets, surveys and other materials through 
libraries and community centers, homeowner groups and 
PTAs.
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The team also has the capability to provide integrated 
user interface polling during public involvement meetings 
and has the capability to receive input via websites and / 
or social media websites such as Facebook or LinkedIn.

A public engagement plan and event publicity / outreach 
plan will be identified and reviewed in the project and 
submitted to the City for approval.  Once approved, the 
l-ds Team will conduct visioning workshops with the 
public and focus group workshops with the stakeholder 
groups.  The Team will review and document all findings 
to present to the City. The resources available will dictate 
the level and depth of the interaction.

Task #14: Conference Call with City Staff

The team will hold progress conference calls with the City 
staff at least bi-weekly or as needed for the duration of the 
project.

Task #15: Documentation

l-ds Team will collect relevant documented information 
related to each task working with each of the consultants 
as well as the client representatives and will prepare a 
draft of the Area Plan. In addition, the l-ds Team will review 
and identify appropriate funding sources to implement 
the Plan components.  The draft Plan will be documented 
and presented to the City officials for review, comment 
and approval. This Plan document will also include 
implementation and strategies tied to potential funding 
mechanisms. Once the draft is approved by the City, l-ds 

will prepare the final Comprehensive Plan and will present 
it to the City, Committee and Community for final review 
comments and approval.

Project Planning Process

It is recommended that the details of the planning process 
will be covered in two meetings. The first meeting will be 
organized with active participation of city representatives, 
Stakeholders, elected officials, others identified by the 
client and the consultant team to discuss the project 
scope based on available budget, client expectations, 
client/consultant communication methods, review and 
approval processes and a detailed review of the task 
schedule, responsibilities and calendar schedule.

The next meeting will be between the client, consultant 
project managers and any other individual that may help 
identify the project management details and facilitate the 
review and approval process acceptable to the client. This 
management phone conference may occur bi-weekly, or 
if needed, more frequently to assure smooth and efficient 
project progress.

Proposed Schedule

The attached proposed schedule is a draft of the proposed 
work plan and schedule.  The proposed schedule 
milestones may need to be adjusted upon meeting with 
the City.  However, it is anticipated that the project will be 
completed within the 10 month schedule as stated in the 
RFP.

TIRZ 15 / East Downtown Houston (EaDo) - Public Process
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Tasks
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44

x x x x x x x x x x x 1.0 Kick Off   
x x x x x x x x x 1.1 Review and Approve Project Work Plan by task/responsibility
x x x x x x x x x 1.2 Scope of work/ Budget

x x x x x x x 2.0 Project Organization & On-Going Management
x x x x x x x 2.1 Monthly management meetings

x x x x x x x 3.0 Define Existing Conditions
x x x x 3.1 Market Analysis
x x x x 3.2 Local & Regional Economic Factors affecting Growth
x x x x x 3.3 Current market Dynamics Documentation
x x x x x 3.4 In-place Infrastructure Documentation
x x x 3.5 Identify and Analyze Target Audience
x x x x x 3.6 Economic Feasibility Analysis of Planned Improvements
x x x x x 3.7 Site analysis
x x x x x 3.8 Opportunities and constraints analysis

x x x x x x 4.0 Land Use Recommendations
x x x x 4.1 Future Land Uses-coordinated with 2040 Comp. Plan findings

x x x 4.2 Complementary Activities: Retail; Commercial; Amenities
x x x x 4.3 Existing Land use Zoning Review, Potential -Overlay District
x x x x x 4.4 Study Analyze & Recommend location of detached shared housing
x x x x 4.5 Identify preferred land use locations to guide future City's approval

x x x x x 5.0 Development Guidelines
x x x x 5.1 Develop & Document Building Design Guidelines for review & approval

x x x x x x 6.0 Development & Housing Policy
x 6.1 Develop & Document Residential Market Analysis

x x x x 6.2 Perform Visual Existing Structures Analysis
x x x x x 6.3 Study and document Alternate land use layouts & housing densities/Mixed use

x x x x x 7.0 Create Identity & Positive Visual Appearance
x x x x 7.1 Create a sense of place/ Sense of arrival/sense of presence for the area
x x x x 7.2 Develop Physical Treatment characteristics of district using various design elements

x x x x x x 8.0 Develop Vision for Multi Modal use development 
x x x 8.1 Review and incorporate existing proposals in the Proposed Plan 

x x x 8.2 Plan for reduction of traffic congestion/Encourage pedestrian/bicycle movement
x x x x 8.3 Study and propose traffic Connections to University Campus

x x x x x x 9.0 Capital Projects & Financing Options
x x x x x 9.1 Review Existing Utility/Trans. infrastructure to accommodate new development density
x x x x 9.2 Identify Capital Projects, implementation priorities and funding sources

x x x x 10.0 Plan Greenspace to meet the needs created by higher density and connectivity
x x x 10.1 Plan Greenspace to meet the needs created by higher density and connectivity

x x x x 11.0 Area wide Redevelopment Vision
x x x 11.1 Conduct a Branding Exercise document concepts to create a sense of Place
x x x x 11.2 Identify Development typologies and product Economics
x x x 11.3 Encourage and Accommodate various interactive land uses

x x x x 12.0 Implementation Strategies
x x x 12.1 Recommend Implementation Requirements & Regulations
x x x 12.2 Development and recommend Policies & Enforcement Strategies
x x x 12.3 Identify Incentives (physical & fiscal) to foster Desired Development Scenarios
x x x 12.4 Develop Finance/Implementation Matrix

x x x x x x x 13.0 Public Process: Interaction and Participation
x x x x x 13.1 Public Workshop Meeting # 1 

x x 13.2 Public Workshop Meeting # 2
x x x x x 13.3 Public Meeting #3
x x x 13.4 Plan Advisory Committee (PAC) Meetings (6)
x x x 13.5 Focus Group Meetings (2)
x x x 13.6 Officials/Planning & Zoning Commission Meetings (4)

13.7 Press Releases/Interviews with Media-to be decided later

x x x x 14.0 Conference Call with City Staff (18)-finalized under Item #2 
x x x 14.1 Conference Call with City Staff

x x x x x x 15.0 Documentation 
x x x x x x 15.1 First Draft Report

x x x x x 15.2 Second Draft Report
x x x x x x 15.3 Final Report

16.0 Estimated Expenses
16.1 Estimated Reproduction Costs
16.2 Estimated Travel Expenses
16.3 Estimated Expenses for Printed Materials for Workshop Meetings

Weeks



3.0Cost Proposal

2013 Annual Christmas Lighting Celebration on Post Oak Blvd - UPTOWN / Galleria

1986
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Cost Proposal 3.0

Cost Proposal

The attached proposed work plan lists the anticipated 
itemized charges for each task identified in the scope of 
services.  Based on our understanding of the outlined 
scope and schedule and assuming that the agreed upon 
scope of work is not modified or the timetable is not 
extended, the proposal is anticipated not to exceed 
$298,710.00. 
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Tasks
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44

x x x x x x x x x x x $7,220 1.0 Kick Off   
x x x x x x x x x 1.1 Review and Approve Project Work Plan by task/responsibility
x x x x x x x x x 1.2 Scope of work/ Budget

x x x x x x x $14,500 2.0 Project Organization & On-Going Management
x x x x x x x 2.1 Monthly management meetings

x x x x x x x $37,900 3.0 Define Existing Conditions
x x x x 3.1 Market Analysis
x x x x 3.2 Local & Regional Economic Factors affecting Growth
x x x x x 3.3 Current market Dynamics Documentation
x x x x x 3.4 In-place Infrastructure Documentation
x x x 3.5 Identify and Analyze Target Audience
x x x x x 3.6 Economic Feasibility Analysis of Planned Improvements
x x x x x 3.7 Site analysis
x x x x x 3.8 Opportunities and constraints analysis

x x x x x x $33,920 4.0 Land Use Recommendations
x x x x 4.1 Future Land Uses-coordinated with 2040 Comp. Plan findings

x x x 4.2 Complementary Activities: Retail; Commercial; Amenities
x x x x 4.3 Existing Land use Zoning Review, Potential -Overlay District
x x x x x 4.4 Study Analyze & Recommend location of detached shared housing
x x x x 4.5 Identify preferred land use locations to guide future City's approval

x x x x x $14,560 5.0 Development Guidelines
x x x x 5.1 Develop & Document Building Design Guidelines for review & approval

x x x x x x $16,240 6.0 Development & Housing Policy
x 6.1 Develop & Document Residential Market Analysis

x x x x 6.2 Perform Visual Existing Structures Analysis
x x x x x 6.3 Study and document Alternate land use layouts & housing densities/Mixed use

x x x x x $11,360 7.0 Create Identity & Positive Visual Appearance
x x x x 7.1 Create a sense of place/ Sense of arrival/sense of presence for the area
x x x x 7.2 Develop Physical Treatment characteristics of district using various design elements

x x x x x x $17,040 8.0 Develop Vision for Multi Modal use development 
x x x 8.1 Review and incorporate existing proposals in the Proposed Plan 

x x x 8.2 Plan for reduction of traffic congestion/Encourage pedestrian/bicycle movement
x x x x 8.3 Study and propose traffic Connections to University Campus

x x x x x x $13,960 9.0 Capital Projects & Financing Options
x x x x x 9.1 Review Existing Utility/Trans. infrastructure to accommodate new development density
x x x x 9.2 Identify Capital Projects, implementation priorities and funding sources

x x x x $4,880 10.0 Plan Greenspace to meet the needs created by higher density and connectivity
x x x 10.1 Plan Greenspace to meet the needs created by higher density and connectivity

x x x x $8,720 11.0 Area wide Redevelopment Vision
x x x 11.1 Conduct a Branding Exercise document concepts to create a sense of Place
x x x x 11.2 Identify Development typologies and product Economics
x x x 11.3 Encourage and Accommodate various interactive land uses

x x x x $14,520 12.0 Implementation Strategies
x x x 12.1 Recommend Implementation Requirements & Regulations
x x x 12.2 Development and recommend Policies & Enforcement Strategies
x x x 12.3 Identify Incentives (physical & fiscal) to foster Desired Development Scenarios
x x x 12.4 Develop Finance/Implementation Matrix

x x x x x x x $38,410 13.0 Public Process: Interaction and Participation
x x x x x 13.1 Public Workshop Meeting # 1 

x x 13.2 Public Workshop Meeting # 2
x x x x x 13.3 Public Meeting #3
x x x 13.4 Plan Advisory Committee (PAC) Meetings (6)
x x x 13.5 Focus Group Meetings (2)
x x x 13.6 Officials/Planning & Zoning Commission Meetings (4)

13.7 Press Releases/Interviews with Media-to be decided later

x x x x $5,640 14.0 Conference Call with City Staff (18)-finalized under Item #2 
x x x 14.1 Conference Call with City Staff

x x x x x x $39,340 15.0 Documentation 
x x x x x x 15.1 First Draft Report

x x x x x 15.2 Second Draft Report
x x x x x x 15.3 Final Report

$20,500 16.0 Estimated Expenses
16.1 Estimated Reproduction Costs
16.2 Estimated Travel Expenses
16.3 Estimated Expenses for Printed Materials for Workshop Meetings

$298,710 TOTAL

Weeks
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San Antonio CBD Streets -San Antonio, Texas
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Project List 4.0

l-ds was part of a professional team to plan and create a set of Development Strategies & Design 
Guidelines for all public areas within TIRZ 15. The goals included identifying a set of planning 
instruments that would guide the redevelopment process resulting in a pleasant, inviting, and 
harmonious physical environment while allowing the private developers and landowners to 
meet the market requirements that would be experienced by area patrons.

Utilizing the design guidelines developed by l-ds, a streetscape was conceived that would 
promote and facilitate increased development density. The plan would foster pedestrian 
activity while balancing the needs of traffic and parking within the area so close to Houston’s 
urban core.

In January 2018, a new study that impacts the area was published predicting the growth 
potential of the area to be in the range of $1.3 Billion in the next 20 years.  The team has 
commenced planning work based on the new parameters.

The team collaborated with a project committee and the public to garner feedback.  Keeping 
all concerned citizens and stakeholders informed and involved throughout the process helped 
to maintain the project schedule for the design guidelines.

Location:
Houston, Texas 

Client:
TIRZ 15

Reference:
Gordon Quan 
713.625.9222 
gquan@fosterquan.com

Dowling Future Render

East Downtown  Houston Revitalization / TIRZ 15 Design Guidelines
Houston, Texas

Existing
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The firm was selected to provide the design and implementation of approximately 50 block 
fronts in the Midtown, Houston. Streets selected for major improvements included Caroline, 
Holman, San Jacinto, Alabama, Almeda/Crawford, Austin, LaBranch, Berry, Francis, Winbern, 
Truxillo and Isabella. In this effort to improve a vibrant part of the city, l-ds worked not only with 
Houston Community College but also with TIRZ No. 2/Midtown Redevelopment Authority, City 
of Houston, property owners and other consultants for the redevelopment of the Midtown 
area.

One of the precepts of the block front redevelopment effort was to provide visual cues for 
pedestrians and motorists of their proximity to the campus, as well as creating a consistent ADA 
approved pedestrian scale. A mixture of elements were used to enhance the experience and 
provide a user friendly and aesthetic environment such as brick pavers, banners, wayfinding, 
unique ground treatment and trees.

The pedestrian movement improvements addressed the needs of the commuters, students 
and multiple residents of single family homes in the area.

Location:
Houston, Texas 

Client:
Houston Community College 
System / Midtown Management 
District

Reference:
Reynaldo Pradia 
3100 Main Street, Suite 12C02 
Houston, TX 77002 
713.718.5168 
reynaldo.pradia@hccs.edu

Midtown Redevelopment
Houston, Texas

Caroline Street
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In 2015, the Houston Airport System authorized Ricondo & Associates, Inc. (R&A), llewelyn-
davies sahni (l-ds), Professional Engineering Consultants (PEC), and Gunda Corporation 
(hereafter the R&A Team) to prepare a conceptual development plan for the 440-acre Houston 
Spaceport site at Ellington Airport. The development plan was to provide a market-sensitive, 
phased strategy for the eventual construction of a wide range of facilities to meet the emerging 
needs of the aerospace and spaceport industries in a campus like setting.

The plan was prepared with the active and ongoing participation of a number of stakeholders 
from various fields including: Boeing, McDonald Duglass, NASA, Rice, University of Houston, 
Texas A&M University, etc.

The development plan can accommodate mixed land uses, offer a visual sense of arrival and 
substantial open space while adding the needs of a mixed-use development.

Location:
Houston, Texas 

Client:
Ricondo & Associates

Reference:
Max Kiesling 
909 Lake Carolyn Parkway # 850 
Irving, TX 75039 
214-989-4800 x291 
mkiesling@ricondo.com

Houston Spaceport Rendering

Houston Spaceport
Houston, Texas



l-ds   Architects + Planners 14
RFP#18-033    City of Bryan Midtown Area Plan

l-ds provided a framework plan that highlighted the tier one node of opportunity at the 
intersection of Griggs and Martin Luther King (MLK) located in Southeast Houston. The plan 
highlighted the historical significance of Palm Center, improvements to the OST/South Union 
Neighborhood, known improvements underway, proposed additional land uses, traffic analysis 
and responded to the mixed level of income within the area. Five similar projects were studied 
and presented in the framework plan to showcase the potential opportunities and constraints. 
These opportunities and constraints were used to develop a conceptual program as well as 
parking needs based on that program.

Location:
Houston, Texas 

Client:
ITEX Group

Reference:
John Guess 
3315 Marquart Street, Suite 200 
Houston, TX 77027 
713-660-7003 
john@guessgroup.net

Palm Center
Houston, Texas

Palm Center Future Render

Existing
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BBI provided planning and engineering design for the Bell Boulevard corridor redevelopment 
and revitalization plan for Cedar Park. Bell Boulevard, also known as SH 183, has long been the 
“backbone” of Cedar Park and is the primary north-south corridor for the city. The highway 
carries over 48,000 ADT and is expected to increase to over 70,000 ADT.

Once a vibrant community hub, the commercial area has experienced steady decline over 
the last several decades partially due to the failing level of service (LOS) of the roadway. BBI 
performed extensive modeling of the current and proposed traffic and developments to 
develop an alignment that shifted the existing highway to the east and limits or eliminates 
excessive driveways. The failing intersections were also re-designed to improvement mobility 
through the corridor.

The new alignment and intersection improvements ultimately improve the level of service 
within the corridor while improving the pedestrian experience and environment. The 
design team prepared all TxDOT environmental documentation including a noise analysis to 
determine if a sound wall was required due to an impact to the residential and commercial 
receptors, but a wall was not warranted. The design team also worked closely with the City 
and TxDOT to develop a design that met the latest TxDOT design requirements for an urban 
highway and achieve the FHWA’s goals for shared use facilities. The design greatly improves 
the existing intersections at Buttercup Creek and Brushy Creek by eliminating driver confusion 
due to “slip” roads and excessive driveways near the intersection. The realigned roadway also 
shifted towards the Capital Metro rail line at Park Street, requiring signal designs to include 
extensive modeling and pre-emption design. Extensive utility relocations were also designed 
due to AT&T, Spectrum, PEC, Atmos and City water and wastewater being located within the 
right of way.

Location:
Cedar Park, Texas 

Client:
City of Cedar Park

Reference:
Katherine Woerner-Caffrey 
Assistant City Manager 
450 Cypress Creek, Bldg. 1 
Cedar Park, Texas 78613 
512.401.5000  
katherine.caffrey@
cedarparktexas. gov

Bell Boulevard Corridor Development Plan
Cedar Park, Texas
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BBI completed the planning and design of three major street corridors within Westchase 
District, including Westheimer, Walnut Bend, and Meadowglen. The projects included roadway 
reconstruction, utility upgrades, and streetscape improvements for approximately seven miles 
of roadway. 

An extensive public outreach strategy enabled the BBI design team to listen to stakeholder 
input and create concepts based on the residents, business owners, commuters, and retail 
shoppers that visit the subject corridors. During the public input meetings, the stakeholders 
participated in interactive exercises to develop the branding and concepts for the proposed 
improvements. These exercises included instant polling, a streetscape design exercise, and 
one-on-one in-depth discussions about prioritized topics most important to the stakeholders. 

A Preliminary Engineering Report (PER) was then created for each corridor that included all 
proposed improvements. Detailed cost estimates, analysis of existing utilities with necessary 
upgrades, recommendations for pavement reconstruction, and proposed streetscape 
alternatives and recommendations were included. This PER served as the basis for the 
Engineering Design Phase.

The BBI team worked with the City of Houston, METRO, TxDOT, and the Harris County Flood 
Control District during this project. In addition, the BBI team worked with private utility 
companies (CenterPoint Energy, CenterPoint Gas, AT&T, Miscellaneous Pipeline Companies, 
and Comcast Cable). We know the personnel and the processes from each of these agencies 
that were needed for approval of plans and the procurement of permits.

Location:
Houston, Texas 

Client:
Westchase District  

Reference:
Irma Sanchez 
Vice President of Projects 
10370 Richmond Avenue, Suite 
1350 Houston, Texas 77042 
13.780.9434  
isanchez@westchasedistrict.com

Westchase District Corridor Improvement Planning & Preliminary Engineering
Houston, Texas
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The South College corridor is an older part of the City and includes many design constraints 
such as existing utilities (both surface and sub-surface), limited ROW, numerous businesses, 
driveways and intersections, parking areas, fences, landscaping, etc.  The South College Avenue 
project consisted of 4 standalone plan sets including:

1)  BTU Overhead to Underground Conversion 

2)  TxDOT TAP Grant Bicycle and Pedestrian Improvements 

3)  Telecom Overhead to Underground Conversion 

4)  City of Bryan Roadway, Signal, and Utility Improvements.

Services included public engagement, sidewalk and multi-use path design, drainage design, 
traffic study, the development of plan and profile sheets, traffic control, pavement markings, 
signs, signal design at Sulphur Springs and Old College, pedestrian signal design at Old College 
and North Avenues, illumination design, sanitary sewer and water line replacement and 
services conversion, telecom conduit design, storm water pollution prevention plans, driveway 
modifications, overhead to underground utility conversion design, and design cross sections. 
The telecom conduit design was added to the project after the 60% submittal, and the plan 
set was successfully completed prior to the January 2017 bid date. Multiple public meetings 
were hosted to gather stakeholder input and communicate key project information. Many 
local businesses and apartment complexes are located along South College, so coordination 
with landowners was critical to design driveways and maintain access to store fronts.  Utility 
coordination with private companies was initiated early in the project to insure all aspects of 
the design included best known locations of all underground facilities. The BBI team worked 
extensively with the TxDOT Bryan district throughout the design process to develop the 
TAP plans and coordinate design between the various sub-projects.  Where the ROW was 
constrained, BBI developed a number of wall details to allow the sidewalks and multi-use 
paths to be installed with very few ROW acquisitions.  Many of the existing driveways were 
continuous (not well defined) and the BBI team worked with the City and property owners to 
better define the driveway areas in an effort to improve pedestrian safety and manage access.  

Location:
Bryan, Texas 

Client:
City of Bryan

Reference:
Matthew Dawson, PE Civil 
Engineer 
300 S. Texas Avenue Bryan, Texas 
77805 979.209.5030 mdawson@
bryantx.gov

South College Avenue
Bryan, Texas
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Southwest Bryan Market Assessment, Bryan, Texas
CDS was selected to participate with a consulting team led by Jacobs Consultancy, to create a comprehensive, market-
based strategy for development of the Southwest portion of the City of Bryan, Texas.   The southwest Bryan area is poised 
to be a new gateway to the community. To ensure proper and sustainable development the City of Bryan selected 
The Jacobs Consultancy team to assess the opportunities in this area.  Assessment of existing conditions, current 
development trends, market based economic opportunities, and forecasts of market supportable land uses presented by 
CDS played a key role in the plan developed by the consulting team.  

Contact:  Lindsey Guindi, Director of Strategic Projects, City of Bryan, Texas (979) 209-5076

Oldham Goodwin “Big House” Development, College Station Texas
 Oldham Goodwin Group contacted CDS to conduct an analysis of market conditions, trends, constraints and 
opportunities relative to development of rental apartments in a “big house”.  The Big House is a new concept for 
multi-family development by Humphries Architects.  The concept calls for direct access garages for all units, enclosed 
private stairs for all upper units, walk-out patios and balconies and additional storage opportunities.  The study was to 
determine if there was enough demand from young professionals and families (excluding students) for this new type 
of development.  CDS recommended the project after demand was demonstrated from the growth of College Station’s 
young professionals and families (alumni) moving to the area or choosing to stay in the area after graduation. 

Contact:  Mr. Hunter Goodwin, President & CEO, (979) 268-2000, hunter.goodwin@oldhamgoodwin.com

Hobby Area Livable Center
As a subconsultant to Design Workshop, CDS provided an assessment of market and land use opportunities to support 
creation of a Livable Center in the Hobby Area District in Houston, Texas.  CDS examined the trends in the relevant real 
estate uses in the District, which surrounds Hobby Airport in the southeast portion of the city.  After extensive review of 
market data and numerous interviews with real estate professionals and property owners and managers, CDS identified 
the principal opportunities for new development, reuse, and redevelopment.  In particular, the research focused on 
demand for dining and entertainment related to the needs of the guests at nearby hotels and area employees, who are 
underserved by existing options.  Analysis showed that sufficient demand existed to incorporate these uses into a public–
space-oriented development that would help to improve the commercial identity of the District and its neighborhoods.  

Contact:  Toby Stephens, Hobby Area District, 832-703-1103, tstephens@hadistrict.org

City of Arlington, Strategic Plan for US Highway 287 Corridor
CDS worked on the Strategic Plan to direct the public and private investments in the US 287 corridor area.  The plan 
created a comprehensive vision to maximize the corridor’s potential for development and built on the special residential 
character of and recreational assets in the general area.  The plan included an analysis of existing conditions to illustrate 
the needs, goals, and strategies for redeveloping the area.  Included in the plan was a community engagement 
component for citizens, business owners, and special interest groups.  The plan explored transportation, urban design, 
and economic development.  A demographic and economic profile as well as land uses was included in the market study 
component of the plan.  The real estate market was analyzed for retail, commercial, office, industrial, single family and 
multi-family uses.  

Contact:  Wendy Shabay, Freese & Nichols, (817) 735-7259, wds@freese.com; Alicia Winkelblech, Strategic Planning 
Assistant Director, City of Arlington, (817) 459-6686



5.0Key Personnel

East Downtown Street - Street Section
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Key Personnel 5.0

Team Resumes

With more than 37 years of professional experience, he has participated in 
numerous planning, urban design and development projects in Texas, the United 
States and overseas. He has worked on various phases of project development 
from concept to delivery.  He works on a one-to-one basis to develop management 
policy and provides a leadership role in planning, concept development, public 
participation processes and implementation.  He has written numerous articles and 
is an expert in project delivery.  His broadly based experience provides him with the 
expertise and understanding of each project task to ensure timely and successful 
project completion.

Selected Relevant Experience

Downtown Houston, Texas

Three dimensional conceptual plan and urban design study of arun down 32-block 
downtown area. Study recommendations were implemented resulting in significant 
street realignments, creation of pedestrian ways including the relocation of the new 
$100-million Brown Convention Center and a significant green space. This planning and 
development activity attracted 3 major sports arenas in the area, retail, high rise housing 
and office development. 

METRO Intermodal Facility, Houston, Texas

Member of the team responsible for planning and design of an $180 million transit 
Intermodal facility for the greater Houston area. The facility, one of its kind near CBD 
Houston, accommodates 6-different types of modes: heavy rail, light rail, METRO buses, 
Interstate buses, bicyclists and pedestrians. In addition, the complex provides for multi-
level housing, office and retail space while addressing the open space along the bayou.  

Downtown/Midtown Streets Improvement Projects, Houston, Texas

Concept thinking on street hierarchy for appropriate design and physical treatment, 
ROW Planning, Urban Design, Construction Documentation, and Construction 
Management services of St. Joseph Parkway, Austin, and Pierce Streets, and Calhoun 
Blvd. in CBD Houston.

TIRZ 15, Houston, Texas

East Downtown Redevelopment planning, design guidelines, development studies, 
coordination with public & private agencies and public process for area east of Houston 
CBD to accommodate the coming market of higher density development.   

San Antonio Central Business District Streets, San Antonio, Texas

Urban design strategy for 70-blocks, transportation-related redevelopment to improve 
the quality of the street environment, livability, around the Alamo- a historic destination, 
and the civic/convention center complex.  

Galleria / UPTOWN Redevelopment Study, Houston, Texas

Redevelopment study in increase accessibility, mass transit line and enhanced the 
experience of pedestrian traffic between activities with 10 million SF of built space, by 
use of a $400,000 FTA grant. Creation of annual Christmas street festival.  A $180 million 
FTA funded soft tire mass transit line is under construction and the area now has over 34 
million SF of built space.  

Education
Master of Architecture, Urban Design, 

Rice University,  1971

Master of Architecture, Kansas State 
University, 1968

Bachelor of Architecture, MS, 
University of Baroda, 1966

Years of Experience
37+

Years with Firm
37+

Certifications
Registered Architect

Registered Interior Designer

 Affiliations
American Institute of Architects

TX Society of Architects

Urban Land Institute

Randhir Sahni, AIA
Project Principal
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Ranjan has over 21 years of experience in the fields of project management, 
architecture, urban design, planning for educational institutions, healthcare 
facilities and complex urban projects.

As a registered planner and a graduate architect, he has successfully led teams 
on planning, design and construction projects worth over $500 million while 
coordinating the project needs with users administration, public as well as private 
agencies. 

Selected Experience

TIRZ 15 / EaDo (area East of the George R. Brown Convention Center) Sidewalks and 
Other Improvements: Framework Plan and Design Guidelines, Houston, Texas:

The firm is currently involved in the redevelopment of TIRZ 15, located just East 
of Downtown Houston in EaDo, containing the Dynamo Soccer Stadium. The 
Comprehensive Framework Plan for the area when put in place can guide the area 
development, and respond to most of the concerns through implementation of plan 
components as and when resources become available. The Framework Plan will help 
the East Downtown Redevelopment Authority with redevelopment issues. The planning 
and implementation methodology allowed l-ds to develop the concepts within a very 
tight budget. The process ensures input from private users, land owners and public 
agencies.  The firm was also commissioned to develop Guidelines for the entire TIRZ 15 
to maximize the potential of the area.

CBD Theater District Comprehensive Master Plan, Houston, Texas

Development of a long-term (20-25 year) development plan for the Downtown Houston 
Theater District mixed land use area. Services related to transportation, land use, 
residential development, commercial activity, entertainment functions and open-space 
treatment were undertaken resulting in a 10-year implementation program.

Bush Intercontinental & Hobby Airport Comprehensive Master Plan & Image Plan, 
Houston, Texas

To accommodate the coming growth, 2020 Airport Master Plans were prepared for both 
airports. As part of the study, the firm addressed issues related to land area, area growth 
and ground access to the airports. This effort was followed by the development of 
Image Plans for both airports that covered an area 3-5 miles around the airports. These 
comprehensive plans provided a framework for future planning and design through 
agency cooperation and ongoing implementation.

Planning and Urban Design of Burnett Plaza for METRO, Houston, Texas

Member of the team responsible for planning and design of an $180 million transit 
Intermodal facility for the greater Houston area. The facility, one of its kind near CBD 
Houston, accommodates 6-different types of modes: heavy rail, light rail, METRO buses, 
Interstate buses, bicyclists and pedestrians. In addition, the complex provides for multi-
level housing, office and retail space while addressing the open space along the bayou.  

Education
Master of Architecture, University of 

Houston, 1997

Bachelor of Architecture, University 
of Mangalore, 1994

Years of Experience
20+

Years with Firm
19+

Certifications
Registered Planner

Professional Affiliations
American Planning Association-

Member 

Recognitions/Awards
Low Impact Development Design 

Competition Finalist - Bastrop 
Promenade, Houston Land/Water 

Sustainability Forum, 2010

Ranjan Roy, AICP
Project Manager + Planner
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Jennifer has over 9 years of experience in leading teams to manage public as well 
as private projects.  She has a wide-range of professional experience including 
pre-project planning, programming, planning, urban design, architecture, property 
disposition studies, development advisory, design, documentation, pricing, 
construction administration and post occupancy services. 

Selected Experience

TIRZ 15 / EaDo (area East of the George R. Brown Convention Center) Sidewalks and 
Other Improvements: Framework Plan and Design Guidelines, Houston, Texas

The firm is currently involved in the redevelopment of TIRZ 15, located just East 
of Downtown Houston in EaDo, containing the Dynamo Soccer Stadium. The 
Comprehensive Framework Plan for the area when put in place can guide the area 
development, and respond to most of the concerns through implementation of plan 
components as and when resources become available. The Framework Plan will help 
the East Downtown Redevelopment Authority with redevelopment issues. The planning 
and implementation methodology allowed l-ds to develop the concepts within a very 
tight budget. The process ensures input from private users, land owners and public 
agencies.  The firm was also commissioned to develop Guidelines for the entire TIRZ 15 
to maximize the potential of the area.

Midtown Redevelopment Improvements, Houston, Texas

The firm was selected to provide the design and implementation of approximately 
50 block fronts in the Midtown, Houston. Streets selected for major improvements 
included Caroline, Holman, San Jacinto, Alabama, Almeda/Crawford, Austin, LaBranch, 
Berry, Francis, Winbern, Truxillo and Isabella. In this effort to improve a vibrant part of 
the city, l-ds worked not only with Houston Community College but also with TIRZ No. 
2/Midtown Redevelopment Authority, City of Houston, property owners and other 
consultants for the redevelopment of the Midtown area.

Palm Center, Houston, Texas

Developed a framework plan that highlighted the tier one node of opportunity at the 
intersection of Griggs and Martin Luther King (MLK) located in Southeast Houston. The 
plan highlighted the historical significance of Palm Center, improvements to the OST/
South Union Neighborhood, known improvements underway, proposed additional 
land uses, traffic analysis and responded to the mixed level of income within the area. 
Five similar projects were studied and presented in the framework plan to showcase the 
potential opportunities and constraints. These opportunities and constraints were used 
to develop a conceptual program as well as parking needs based on that program.

Houston Spaceport, Houston, Texas

Prepared a conceptual development plan for the 440-acre Houston Spaceport site at 
Ellington Airport. The development plan was to provide a market-sensitive, phased 
strategy for the eventual construction of a wide range of facilities to meet the emerging 
needs of the aerospace and spaceport industries in a campus like setting.

Education
Bachelor of Architecture, Cum Laude, 

University of Houston, 2008

Bachelor of Science/Environmental 
Design, Cum Laude, University of 

Houston, 2008 

Years of Experience

9+

Years with Firm
9+

Jennifer Mak
Project Planner
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Brandon has over 18 years of experience in engineering design and project 
management.  He brings a proven ability to provide efficient, accurate design 
services, as well as managing project teams. As a lifelong College Station resident, 
he serves in the Brazos Valley Regional Office as the Regional Vice President  
and Project Manager. Specialties include: roadway design and reconstruction, 
drainage design, traffic control, signing, pavement markings, stormwater pollution 
prevention, utility design and coordination, project cost estimation, QA/QC 
program implementation, Geopak Road, Site, and Drainage, Geopak Criteria 
Development, Winstorm, Thysys, Sign CAD, TxDOT Estimator, Suretrak, and 
Microsoft Project.  Together Brandon’s education, relationships, experience, and 
community leadership guides infrastructure projects from inception to completion.

Selected Experience

South College Avenue Corridor Improvements PS&E (City of Bryan) - Bryan, Texas

Brandon is currently serving as Project Manager on the South College Avenue Corridor 
Improvements PS&E. The South College corridor is an older part of the City and includes 
many design constraints such as existing utilities (both surface and subsurface), limited 
ROW, numerous driveways and intersections, parking areas, fences, landscaping, etc. 
The project consisted of the installation of sidewalks and multi-use paths), pavement 
rehab, the addition of pedestrian signals at Old College Avenue and North Avenue, 
overhead to underground power/telecom conversion, water/sewer rehabilitation, 
illumination design, signal replacements at Sulphur Springs and Old College, and various 
storm sewer improvements. BBI was responsible for developing the design documents 
and coordinating the design with both the City of Bryan, Bryan Texas Utilities, private 
utility providers, and the TxDOT Bryan District. The team also hosted several public 
meetings to address concerns with stakeholders (including numerous business owners, 
homeowners, and the general public) throughout the design process. Where the ROW 
was constrained, BBI developed a number of retaining wall details to allow the sidewalks 
and multi-use paths to be installed with very few ROW acquisitions. Many of the existing 
driveways were continuous (not well defined) and the BBI team worked with the City and 
property owners to better define the driveway areas in an effort to improve pedestrian 
safety and manage access. The project consisted of three standalone plan sets (two bid 
and built by the City and the other bid and built by TxDOT). 

Beck Street Extension (City of Bryan) - Bryan, Texas

Brandon served as Project Engineer for the development of PS&E for the widening 
and extension of Beck Street from Palasota Drive to FM 2818. His services included the 
design of a traffic signal at Beck Street / FM 2818, multiple storm drain and bridge-class 
culvert systems, drainage channel design, development of plan and profile sheets, 
traffic control, pavement markings, signs, utilities, sidewalks, TxDOT coordination, and 
design cross sections. The Beck Street project included many large culvert crossings that 
required special attention in order to address environmental and drainage related issues. 
Also, the project required work along FM 2818 (in TxDOT ROW) to provide signal and 
pavement improvements, thus TxDOT standards were utilized for portions of the project. 
Also, BTU coordination was required to address overhead transmission line relocations to 
accommodate proposed infrastructure improvements.

Education
MBA, Texas A&M University

BS, Civil Engineering, Texas A&M 
University 

Years of Experience

18+

Years with Firm
8+

Certifications
Professional Engineer, Texas

No. 97419

Brandon Boatcallie, PE
Regional Vice President
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Brian brings over 27 years of experience providing planning and design projects.  
He has extensive experience supporting fast growing cities with transportation, 
pedestrian, water, wastewater and comprehensive master plans. His project 
experience also includes expertise with the design and construction of civil projects 
which brings great value to the planning process by keeping the plan realistic and 
achievable.  In addition, Brian brings experience working the project stakeholders 
to facilitate and develop plans that are supported by the public.

Selected Experience

New Braunfels Comprehensive Master Plan - New Braunfels, Texas 

Brian was responsible for development of the multi-modal regional transportation 
plan for New Braunfels, Seguin, Comal County and Guadalupe County. The goal of the 
project was to coordinate and develop the recommendations from adopted municipal 
plans and to become familiar with the requirements of a regional planning process in an 
effort to plan for and evaluate the option to develop the region as a stand-alone MPO. 
As a key member of the project team, Brian provided planning evaluations, developed 
and reviewed growth projections, reviewed concept plans and financial analyses and 
participated as a presenter and led community involvement efforts for the project. 
Brian also coordinated with TxDOT Planning and Development to evaluate needs and 
opportunities to blend the use of TxDOT roadways as primary arterials for the Cities and 
Counties.

Comprehensive Master Plan Update and Land Use Plan - Cedar Park, Texas

Brian served as the Project Manager for the development of the City’s comprehensive 
plan which serves as the City’s context and intent of their development goals and 
policies. The plan supported the City Staff and Council’s efforts to define the vision, 
mission and goals to be a family-oriented, business-friendly, safe and dynamic 
community. Brian’s team worked closely with City Staff, stakeholders and the public 
to prepare the plan which focused on four key areas 1) Land Use Planning; 2) Corridor 
Planning and Beautification; 3) Redevelopment; and 4) Economic Development.

Master Plan and Wastewater System Design - Pflugerville, Texas

Brian was the Senior Engineer and Project Principal for the evaluation and planning for 
wastewater improvements needed to meet the rapidly growing population in the Kelly 
Lane Service Area. The Master Plan recommended wastewater improvements in a rapidly 
growing area of residential and commercial developments. Brian and his team worked 
with City staff, developers, and utility districts to delineate existing service areas, locate 
existing infrastructure, and gather information about planned infrastructure and lot 
development. The team also designed wastewater improvements.

Pedestrian Master Plan, Austin, Texas

Brian and his team were responsible for providing the City of Austin with a 
comprehensive Pedestrian Master Plan for long-range planning, prioritization, 
implementation, and maintenance of pedestrian infrastructures in the City’s public right 
of way. This effort included the evaluation, location, condition and ADA compliance 
of sidewalks across the city. The team ultimately created a GIS-based system and a 
prioritized list of hundreds of sidewalk projects for long-range planning, prioritization, 
implementation, and maintenance of pedestrian infrastructures in the City’s public ROW.

Education
BS, Civil Engineering, Texas A&M 

University

Years of Experience

27+

Years with Firm
5+

Certifications
Professional Engineer, Texas

No. 89442

Brian Rice, PE
Corporate  Vice President
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Steve Spillette is an Urban Development Strategist with diverse experience in real 
estate and urban planning.  A native Houstonian, Steve joined the San Francisco 
office of the national real estate consulting firm Economics Research Associates 
after completing his undergraduate degree at Stanford.  He assisted in performing 
a variety of market studies and financial pro-forma analyses for both private and 
public clients related to single family and multifamily residential, retail, office, 
industrial, hotel, meeting facilities, and golf, as well as significant public sector 
studies related to major investments and strategic initiatives. He focused on 
transportation and land use issues in both academic and professional work while 
attending the Community and Regional Planning program at the University of 
California at Berkeley.  

Upon his return to Houston, Mr. Spillette joined the Uptown Houston Improvement 
District as Director of Planning and Development. He conducted the District’s 
economic research pertaining to office, retail, hotel, and residential markets plus 
public tax revenue generation, packaging his analysis in District marketing and 
public information documents. He also was responsible for creating and managing 
the District’s annual operating budget and monitoring District property values 
for revenue forecasting purposes.  He was instrumental in creating the planning 
documents leading to the creation of the Uptown Houston TIRZ. 

At Texas A&M University, he worked as a graduate assistant at the Real Estate Center 
and published several technical reports as well as articles in the Center’s periodical 
Tierra Grande. In 2001, he formed his firm, Spillette Consulting, which merged with 
CDS in 2013.  Mr. Spillette is a member of the Houston chapters of the Urban Land 
Institute and the Congress for New Urbanism. 

Selected Experience

Comprehensive and Community Plans:  Bee Cave, Lufkin, College Station, Pflugerville

Special Districts: City of Galveston Bayside PID, Greater East End Mgmt District, Corpus 
Christi TIRZs

Livable Centers: NASA Area, Energy Corridor, Near Northwest, Cypress Creek Pkwy, Hurst 
Bellaire

Transit-Oriented Development: METRO station area market assessments, Uptown 
Houston BRT

Transportation Studies: West Houston Mobility Plan, Fort Bend Rail Bypass, Toll Road 
Traffic and Revenue Study Projections

Community Housing Studies: Brownwood, Alice, Tulsa Downtown

Education
Master of Business Administration   

Texas A&M, 2001 

Master of City and Regional Planning   
University of California Berkeley, 1995 

Bachelor of Science, Quantitative 
Economics and Applied Earth 

Sciences  Stanford University, 1990

Years of Experience

27+

Years with Firm
5+

Steven R. Spillette
President
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Michael is an economic community development, urban and regional planning 
professional. He earned a Bachelor of Science in Geography with a concentration 
in Urban and Regional Planning from Texas State University in 2008 and a Master of 
Urban and Regional Planning with a concentration in Local Economic Community 
Development from the University of New Orleans in 2011. 

In Summer 2007, prior to his final undergrad semester, he was accepted to 
America’s Leaders Program at The Washington Center for Internships and Academic 
Seminars in Washington D.C. where he gained experience in lobbying and policy 
making at the federal level while also working as a research intern at the Urban 
Land Institute Headquarters.  

Graduate school work included a team project for a CDFI client which involved 
a five-month, ten county demographic and market analysis and presentation 
of strategic recommendations to the client’s executive board and community 
stakeholders. He also authored a thesis on local business retention and expansion. 

In early 2013 he began working for the Lake Houston Area Economic Development 
Partnership. He spent the next three years building and managing the organization 
while serving as the primary point of contact for economic development projects in 
the area. He increased local economic development capacity and created a formal 
and organized economic development plan and strategy for the Lake Houston 
area by; creating a business retention and expansion program, researching and 
publishing demographic trends and market data reports for the area as well as 
marketing and branding the Lake Houston area as a job and activity center. 

Selected Experience

Benchmarking reports

Market demand analysis

Economic and demographic reports

Business Retention and Expansion Program (BRE)

Data research for Requests For Information (RFI’s) by confidential site selectors via Texas 
Governor’s Office of Economic Development

Variety of on-line and print content, correspondence, reports, and other material 
including materials of confidential nature

Information, data and assistance to new and existing business owners, executives, 
investors, industry, and organizations

New Orleans master plan and zoning ordinance public meeting facilitator

Michael Prats
Senior Market Analyst

Education
Master of Urban and Regional 

Planning  
University of New Orleans, 2011 

Bachelor of Science   
Geography  

Texas State University, 2007 

Years of Experience

6+

Years with Firm
1+



6.0Acknowledgement of Addenda

Caroline Street -  Houston
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Addenda 6.0

 
PURCHASING DEPARTMENT 

1309 E. Martin Luther King St.  Bryan, TX  77803 
(979) 209-5500  Fax:  (979) 209-5507 

http://www.bryantx.gov/departments/?name=purchasing 

June 04, 2018 
 

ADDENDUM NO. 1  
 

Addendum to City of Bryan Request for Proposal No. 18-033 
Midtown Area Plan, Bryan Texas 

 
 

Please be advised of the following clarifications, additions, deletions and/or changes to RFP No. 18-033 
are hereby made a part of the bid documents for the above referenced project as full and as completely as 
though the same were included therein. 
 
 
Q & A: 
 
1. Do you have a budget (or range) in mind for the project? 

 
No. Proposals should outline how the firm plans to accomplish the requested services at the lowest possible 
cost. The cost proposal must itemize all charges for individually identifiable components of the scope of 
services. The cost proposal must state a maximum “not to exceed” contract amount for all services rendered 

 
2. Has the City determined an expected budget for this project? 

 

No. Proposals should outline how the firm plans to accomplish the requested services at the lowest possible 
cost. The cost proposal must itemize all charges for individually identifiable components of the scope of 
services. The cost proposal must state a maximum “not to exceed” contract amount for all services rendered 
 

3. Do the public participation events for the master-planning efforts for the Midtown Area and the regional park 
need to be separate or is there an opportunity to have joint public workshops and meetings? 
 
No, they do not have to be separate. However, the master-planning effort for the regional park is on a 
slightly different schedule and, while related, has a different scope. Scheduling effective joint public 
workshops and meetings may be difficult for those reasons. 
 

4. The required deliverables on page 11 indicate that the drafts and final plan document are expected in a Microsoft 
Word (.doc) format. Due to the highly graphic nature of our plans, they are typically prepared using InDesign 
rather than Microsoft Word. Would the submittal of the plans in an editable format other than Microsoft Word 
be acceptable? 
 

The submittal of draft and final plan documents in Adobe InDesign are acceptable only so long as City staff 
can review and edit text of the plan in Microsoft Word (.doc) format.  
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5. Has the City established a budget for this project, or, at least, a budget range? 

 

No. Proposals should outline how the firm plans to accomplish the requested services at the lowest possible 
cost. The cost proposal must itemize all charges for individually identifiable components of the scope of 
services. The cost proposal must state a maximum “not to exceed” contract amount for all services rendered 
 

6. The RFP indicates that the final plan is to be in Microsoft Word format. Would the City consider an alternative 
software, such as Adobe InDesign?  

 
The submittal of draft and final plan documents in Adobe InDesign are acceptable only so long as City staff 
can review and edit text of the plan in Microsoft Word (.doc) format.  

 
7. Can the City indicate the available budget (or general budget range) for this project so that the proposed 

approach is comparable? 
 

No. Proposals should outline how the firm plans to accomplish the requested services at the lowest possible 
cost. The cost proposal must itemize all charges for individually identifiable components of the scope of 
services. The cost proposal must state a maximum “not to exceed” contract amount for all services rendered 
 

8. On page 7 of the RFP, it states that “Staff will mainly provide existing digital mapping…..”  Does that mean the City 
can produce a series of existing conditions maps as needed (natural environment, existing land uses, zoning, etc.) 
or will the City merely provide the GIS digital data so the consultant can generate the maps? 
 
The City will provide the GIS digital data so the consultant can generate the maps. 

 
9. The last bullet point on page 7 is headed “Definition of Existing Conditions, Market Analysis.”  This section 

appears to be asking for three separate deliverables, as follows: 
 Existing Market Conditions Assessment or a Market Analysis – the latter would actually project the depth and 

characteristics of future market demand.  Can you clarify which of these is sought?  Page 8 under “Housing” is 
clear that a market analysis is wanted for at least the housing sector. 

 
The City is seeking a market analysis as part of this plan. 

 
 Economic Feasibility Analysis – in the same sentence where economic feasibility analysis is mentioned it states 

that this should demonstrate the plan’s fiscal impacts.  Those are two separate issues, so is the City indeed 
seeking an economic feasibility analysis? 

 
In this context, an economic feasibility analysis without an analysis on the impacts on government finances 
would be incomplete. A fiscal impact analysis should go hand in hand with an economic feasibility analysis 
to assess the economics of the project. 
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 Fiscal Impact Analysis – per the comment above, this would not address economic feasibility, but 
instead the impacts on governmental finances (costs vs revenues).  Any clarification on this topic would be 
appreciated.   

 

In this context, an economic feasibility analysis without an analysis on the impacts on government finances 
would be incomplete. A fiscal impact analysis should go hand in hand with an economic feasibility analysis 
to assess the economics of the project. 

 
10. Page 8 regarding the scope includes Development Guidelines and it states that “building design guidelines” are 

sought.  Is it safe to assume that site planning standards are also needed?  Can you elaborate on the level of detail 
desired since that will impact the costs? 

 
Yes, the plan should also make specific recommendations regarding site planning standards. The recommendations 
should be specific enough to allow the City to later consider adopting these recommendations as part of an update 
of the City’s site development review and/or zoning regulations. 

 
11. One component of the plan listed on page 9 is “Infrastructure and Capital Improvements.”  Do you anticipate the 

consultant team needing a civil engineer to address these issues or can City and utility company staff be counted 
on for information and recommendations?  The RFP indicates that options for financing will need to be addressed, 
but that might be done by an economist rather than an engineer.  Likewise, costs related to roads can be 
addressed by a transportation planner and/or traffic engineer. 

 
The City does not anticipate the consultant team needing a civil or traffic engineer to address these issues.  
 

12. With respect to the minimum of six PAC meetings noted on page 10, is it critical that the lead firm’s Project 
Manager attend all of them or can a more local subconsultant team representative be used for some of those 
meetings?  The same question applies to the statement on this same page after the last bullet point that says 
“The Consultant will be required to attend all meetings.” 
 

It is envisioned that the Project Manager is the public face of the master planning effort. If the lead firm’s 
Project Manager were not to attend PAC meetings, staff is concerned that there could be a lapse in the 
quality and continuity of the Plan. If it were proposed that the Project Manager is to not attend all of the 
public meetings and meetings are proposed to be led by another team representative, then the proposal 
should describe how ideas, recommendations and requests from the PAC are effectively communicated to 
the Project Manager.  
 

13. Page 11 under the “deliverables” section indicates that the plan should be done in Microsoft Word.  Is the City 
open to other programs that are more graphic-friendly instead of Word, such as InDesign? 
 

The submittal of draft and final plan documents in Adobe InDesign are acceptable only so long as City staff 
can review and edit text of the plan in Microsoft Word (.doc) format.  
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14. Page 13 includes the RFP’s Evaluation Criteria.  The first one listed for 20% weight is “Involvement with Bryan 

Projects.”  Is there a certain timeframe the City has in mind.  Is involvement 20 years ago with a project weighted 
the same as involvement 5 years ago?  Also, for a consultant team member who was involved with a previous 
Bryan project, does it matter if the team member was with a different firm at the time of the project or does this 
apply more to the firm itself? 

 
No, there is no timeframe the City has in mind and involvement is weighted the same. It does not matter if a 
team member that was involved with a Bryan project is now with a different firm. However, a whole firm’s 
involvement with a previous Bryan project would likely be weighted higher than individual team members’ 
involvement depending on the previous project type.  
 

15. Does it matter to the City whether the lead firm of a consultant team is located in Texas?  Similarly, does it matter 
if any of the team members are based in Texas? 

 
No. However, firms must be knowledgeable in Texas land use laws and practices. 

 
 
 
 
END OF ADDENDUM 
 
This addendum shall be signed and included with your response package as acknowledgement of the addendum.  
Failure to acknowledge and submit any addenda may be cause for the bid to be rejected.  The City’s decision to 
accept or reject a bid due to a failure to acknowledge and submit addenda shall be final. 
 
 
 

  Karen Sonley  
Vendor Acknowledgement Signature Karen Sonley, Buyer 
 City of Bryan - Purchasing 
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 RFP # 18 – 033 - Page 20 of 26 

 
CERTIFICATION AND AUTHORIZATION 

 
CERTIFICATION and AUTHORIZATION: 
 
The undersigned certifies that he has fully read RFP #18-033 and understands this "Request for Proposal" 
and has full knowledge of the scope, quantity, and quality of the services to be furnished and intends to 
adhere to the provisions described herein. The undersigned also affirms that they are duly authorized to 
submit this proposal, that this proposal has not been prepared in collusion with any other Vendor, and 
that the contents of this proposal have not been communicated to any other Vendor prior to the official 
opening of this proposal.  
 
By signing below, the FIRM certifies that neither the signatory, nor any co-owner of the 
FIRM, is related to a member of the City Council of the City of Bryan within the third 
degree of consanguinity (blood) or within the second degree of affinity (marriage). 
 
 
Signed By: _________________________________ Title:       
 
Typed Name: _______________________ Company Name:      
 
Phone No.: ______________________________ Fax No.:       
 
Email:   
 
Bid Address:             

  P.O. Box or Street  City  State  Zip 
 
Order Address:            

  P.O. Box or Street  City  State  Zip 
 
Remit Address:            

  P.O. Box or Street  City  State  Zip 
 
Federal Tax ID No.: _____________________________ 
 
Date:        
 
 
END OF RFP #18-033 
 

Principal

Randhir Sahni, AIA llewelyn-davies sahni II, LLC

713-850-1500 713-850-1023

rsahni@theldnet.com

5120 Woodway Drive, Suite 8010 Houston Texas 77056

5120 Woodway Drive, Suite 8010 Houston Texas 77056

5120 Woodway Drive, Suite 8010 Houston Texas 77056

6/14/18

47-2477055



Silver Award Winning Holman Street - Midtown, Houston

Before

Request for Proposals

June 15,  2018 
2:00 PM

RFP # 18-033

Midtown Area Plan 
Bryan, Texas

llewelyn-davies sahni

5120 Woodway, Suite 8010 
Houston, TX 77056 
713.850.1500
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