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1.0Cover Letter

Caroline Street



December 17, 2018 

Attn: Procurement
Houston-Galveston Area Council
3555 Timmons Lane, Suite 100 
Houston, TX 77027
 
Reference: RFP Number: TRN18-09 Livable Centers Study for the North Houston District

 
Dear Members of the Selection Committee:

It is our pleasure to present the team’s planning/urban design credentials to address the planning 
needs of the area identified as the North Houston District. Our team will bring its experience and is 
committed to providing a thorough needs assessment, a conceptual plan with recommendations, 
conceptual renderings for specific proposed recommendations, implementation plan for proposed 
recommendations and facilitate public engagement. The team certifies that all statements and 
information prepared and submitted in the response to this RFP are current, complete and accurate.  
The proposed solution for this project meets all the requirements of this RFP.

The firm of Llewelyn-Davies Sahni (L-DS) has operated in Houston since 1975 and provided 
professional planning and urban design services to both public as well as private clients. The 
suggested team members bring extensive working local knowledge and relevant national 
experience. The team intends to work with the HGAC and the community to achieve their goals 
described in detail elsewhere in the proposal and mentioned here briefly. They are:

• To plan for multi-modal access and connectivity, serving a mix of land uses;

• To plan for diverse housing options; and

• To achieve an identity, i.e. sense of place, arrival while projecting a unique image.

Llewelyn-Davies Sahni will be the prime consultants on this project and will report directly to HGAC 
and the North Houston Management District.  The subconsultants will consist of:

• Gunda Corporation - Transportation + Civil Engineers  |  Ramesh Gunda, PE, PTOE - President  |  11750 
Katy Freeway, Ste. 300, Houston, TX 77079  |  (713) 541-3530  |  rgunda@gundacorp.com

• Sappington Engineering, LLC - Feasibility / Due Diligence Civil Engineer  |  J. Mark Sappington, PE -  President  
|  10603 W. Sam Houston Parkway N., Suite 125, Houston, TX  77064  |  (713) 429-5610  |  mark@
sappingtonengineering.com

• CDS Market Research - Market + Economics Consultants  |  Steven Spillette, President  |  1001 S. Dairy 
Ashford, Suite 450, Houston, TX 77077  |  (281) 582-0847  |  sspillette@cdsmr.com

• The Lentz Group, Inc. - Public Process Consultants  |  Ruth Henshall, President  |  1111 North Loop West, 
Suite 720, Houston, TX 77008  |  (713) 864-2623  |  ruthh@lentzgroup.com

We would appreciate the opportunity to discuss our qualifications and experience in person as 
we are very interested in providing services to HGAC and look forward to discussing in detail, your 
needs and the team experience.

Sincerely,

 

Randhir Sahni, AIA 
President 
Email: rsahni@theldnet.com  |  Phone: 713.850.1500  |  Fax: 713.850.1023

Cover Letter 1.0
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 RFP Signature Page 2.0

Llewelyn-Davies Sahni II, LLC

L-DS

5120 Woodway Dr, Suite 8010

Houston, Texas 77056-1723

Randhir Sahni (713) 850-1500

rsahni@theldnet.com

4724770558 786126615

Randhir Sahni

rsahni@theldnet.com

President

12/17/18
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Challenge, Opportunity, and Success Statement 3.0

Challenge, Opportunity, and Success 

The study area contains various land uses, developed 
over time, in response to the varying levels of 
accessibility, such as regional freeways, natural 
elements, several multi-family apartments, the 
Greenspoint Mall, Drake Park, North Houston Skate & 
Bike Park, Wussow Park, CityView Park, Greens Bayou 
and its adjacency to George Bush Intercontinental 
Airport.  The area offers numerous challenges and 
thus opportunities to analyze and plan to improve 
the area’s infrastructure, in short, mid and long term 
projects. The redevelopment should result in a highly 
connected and accessible area and visually inviting 
experience for the pedestrians, vehicle drivers, public 
transit riders and residents. The goal being to create 
a regional center with a town like atmosphere.  

This highly accessible area provides for visual as well 
as functional exposure to 2 regional highways and 
a major north/south toll road. It is located within 
minutes of a major international airport. How does 
the redevelopment strategy take advantage of its 
regional location?

Greenspoint Mall and the area around it was 
developed as a major regional node in the 1980s, 
only to be vacated over the last 5-years, as major 
employers moved further north.  Recent sales trends 
in the retail industry have also resulted in major retail 
outlets, collectively called the mall, being relocated 
or consolidated. Thus the area known as The North 
Houston District is ready for redevelopment. 

The question is how does the proposed plan and its 
effectuation overtime take advantage of the in place 
asset? 

What tools and techniques need to be employed to 
maximize the benefits of the additional resources to be 
deployed in the area and its vicinity?

One of the major drainage channels, known as Greens 
Bayou, drains north to south almost bisecting the area 

offering exceptional recreational opportunities, most of 
the year, while threatening serious flooding of the area 
as it conveys large quantities of water to the bay during 
the hurricane season. How do you maximize the utility 
of this natural feature and maximize its resiliency?  
How do we improve the environmental quality with 
and without having to replace all of the existing 
infrastructures?

The North Houston District contains residential uses, 
that range from high-density single-family housing 
units to (26) 3-story apartment complexes.  How 
does the infrastructure redevelopment promote visual 
continuity, a positive image and rewarding living 
experience for the residents? 

The District also contains a number of multi-story 
buildings and hotels, if and how should this higher 
density development functionally connect to the area? 

The Study should maximize the utility of the above 
mentioned resource while being focused on public 
and private improvements that would guide short 
and long term redevelopment and thus promote 
economic growth through private investments. 

The overall vision for this diverse area is to recreate 
a place that would have a strong local / regional 
identity that is vibrant, economically viable, green 
connected and walkable. 
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Project Work Program and Schedule 4.0

reviewed monthly for on time and within budget 
delivery. The end product of this task will be the 
creation of a Work Plan, to be approved by the client 
and utilized by the project manager to keep the 
project on course with active participation by all 
concerned and to assure timely agency approvals. 

1.0 Public Engagement (Part of Element # 5)

Public Meeting #1

This public meeting will be arranged and organized 
by the client (HGAC / North Houston Management 
District / TxDOT) while providing any and all 
relevant information to the consultants allowing the 
consultants to facilitate receipt of objective input 
from residents and/or area property owners, related 
to their perceived need and vision for the area.  The 
clients will share with the attendees the goals and 
intent of the study effort in a 2-hour lunchtime or 
evening public meeting scheduled very early in 
the project process. The team will work with the 
stakeholders to determine the best available time to 
hold the public meeting. Relevant team findings and 
critical issues will be documented (listed below):

• Community Needs and Goals;

• Area of Opportunity;

• Community Investment Plan;

• Connectivity by Mode;

• Infill Opportunities; and

• Other Sensitivities and Concerns.

Understanding of the Scope of Work during Post 
Award Meetings

The scope of work identified in the RFP suggests 
5 Plan Elements. Based on our past experience, 
we recommend 2 additional steps that need to 
be addressed and are: a) Project Organization 
including development of a work plan; and b) Project 
Goals identification by the residents and based on 
identified area challenges.    

Project Organization & Ongoing Management 

This meeting will be between the client, the 
consultant project managers and any other 
individual that may help identify the project 
management details and facilitate the review and 
approval process acceptable to the client. This 
management meeting may occur monthly, or if 
needed, more frequently to assure smooth and 
efficient project progress. 

Work Plan

Scope of Work / Schedule / Responsibilities

With active participation of the client / consultant 
project managers, the Management District 
representatives and stakeholders each element 
identified in this scope of work and schedule will be 
reviewed and agreed upon including the review and 
approval by any and all authorities with jurisdiction 
over the project, as needed. The schedule will be 
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2.0 Element # 1 Needs Assessment

The consultant team will collect and analyze 
data to understand existing conditions and their 
applicability to this program. This assessment will 
be in light of identified Goals and tested during the 
public meeting #1. 

Elements that may be included, but not limited to 
are:

• Research and review of existing and currently 
underway studies;

• Infrastructure systems in place;

• Type and level of connectivity, within and with 
activities outside the District, to employment 
centers;

• Evidence of flooding and remedial programs in 
place; 

• Existing and needed activities, i.e.  areawide and 
local retail;

• Public improvements planned and underway; 

• Local redevelopment & economic opportunities; 
and 

• Understanding of movement barriers.

The findings will be summarized into Opportunities 
and Constraints in place to achieve the identified 
Project Goals. These findings will be utilized in 
developing the area wide Conceptual Plan for short, 
mid and long term projects.

3.0 Element # 2  Conceptual Plan & Recommendations

In response to the identified Goals, feedback during 
the Public Meeting and needs assessment effort, a 
Conceptual Plan will be generated that addresses 
various physical and non-physical elements that will 
layout a “Vision” for the area as well as identify short 
and long term actions by public and private agencies 
to achieve the Vision.

The documented Plan will address:

• Means and methods to achieve enhanced 
connectivity between land uses by use of various 
modes, in support of the economic development 
programs;

• Housing choices with varying levels of 
affordability;

• Sense of community, placemaking, and 
community identity.

4.0 Element # 3 Conceptual Renderings for Specific 
Proposed Recommendations 

Conceptual renderings will be prepared to 
communicate the intent of the plan and to assure 
that the Goals and Vision identified earlier in the 
project are met.  These could include renderings or 
electronic presentations that may depict:

• Design concepts and concept plans related 
to commercial / residential development 
and support infrastructure improvements. 
The renderings would also show streetscape 
including ground plane treatment, street 
furniture and other amenities such as 
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wayfinding, various transportation modes and 
area wide images. 

5.0 Element # 4 Implementation Plan for the Proposed 
Recommendations

Working closely with the project Sponsors, H-GAC, 
TxDOT, the North Houston Management District 
representatives and other stakeholders and after 
receipt of their input, the consultants will prepare 
a detailed implementation plan that will contain 
the following and other documentation as deemed 
necessary to convey the area development intent:

General Project Scope:

• Document and describe the area plans and 
implementation policies that may be used 
in conveying the short, mid and long term 
development priorities for the area and its parts;

Potential Implementation Partners:

• The role and level of participation of each 
partner and funding sources will be described 
after review and approval by all concerned;

Implementation Plan:

• Develop and document the implementation 
plan and convert into a project implementation 
schedule that will identify projects, role/
responsibility of each partner and a timeline 
showing a development sequence. The 
consultants will also quantify the anticipated 
benefits derived for the plan implementation, 
such as VMT and emissions reduction in the area 
and potential health benefits. 

Capital Improvements Budget;

• Develop and synchronize the implementation 
budget with the Implementation Plan using 
“order of magnitude” costs updated through 
mid-construction for various components to 
be improved over time, documented showing 
phasing timeline for specific projects and any 
impediments that need to be overcome to 
accomplish the phased projects.

6.0 Element # 5 Public Engagement

Two public meetings are recommended, the first 
meeting would concentrate on receiving information 
before work begins on Element #1. This meeting 
would provide necessary initial information related 
to the sentiment and attitudes of the residents, 
workers and corporations located within the area.  
This information will help the consultant team to 
understand the area challenges, physical and non-
physical facts that would shed light on activities 
that would most benefit local residents allowing the 
population to improve their lives and potentially 
enhance their quality of life. The information would 
also be used to test the Project Goals and the 
identified Vision for the area. 

Meeting #2 would shed light on the area short-term, 
mid-term and long term planning and development 
proposals to assure the residents that the proposals 
meet the needs of the residents and confirm a “buy-
in”.

The consultants will create a “public engagement 
plan” for approval by the project sponsor and North 
Houston Management District. 
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TImeline + Key Milestones

Below is a timeline with key milestones of when 
we anticipate the key HGAC Staff, North Houston 
District and public engagement meetings.  We are 
anticipating a 32 week or 8 month schedule and 
recommend the following meetings:

Meeting #1 (approximately week 1): To understand the scope 
of work during the post award meetings.

Meeting #2 (approximately week 3): To seek approval of the 
engagement plan.

Meeting #3 (approximately week 5): First public meeting.

Meeting #4 (approximately week 11): Review and approval of 
Element #1: Needs Assessment.

Meeting #5 (approximately week 17): Review and approval of 
Element #2: Conceptual Plan & Recommendations.

Meeting #6 (approximately week 23): Review and approval 
of Element #3: Conceptual Renderings for Specific 
Proposed Recommendations.

Meeting #7 (approximately week 31): Review and approval 
of Element #4: Implementation Plan for Proposed 
Recommendations.

Meeting #8 (approximately week 32): Second public meeting

Additional meetings during each task may be 
required and will be determined on an as needed 
basis.

The total # of meetings will be confirmed during task 
#1.

Tasks
Weeks 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32

1.0 Understanding of the Scope of Work during Post Award Meetings

2.0 Project Organization & Ongoing Management

3.0 Public Engagement Plan & Public Meeting #1

4.0 Element #1: Needs Assessment

5.0 Element #2: Conceptual Plan & Recommendations

6.0 Element #3: Conceptual Renderings for Specific Proposed Recommendations

7.0 Element #4: Implementation Plan for Proposed Recommendations

8.0 Element #5: Public Engagement

9.0 Meetings

TOTAL

Weeks



5.0Project Organization 
and Management

Alabama Street - Midtown Houston
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Project Organization and Management Plan

Based on our recent experience related to street 
and other area redevelopment planning, the best 
results in terms of quality, budget and schedule 
are achieved by assigning a Project Manager, who 
is responsible for the project from day one to the 
end. He or she is responsible for following through 
from inception to completion. The Project Manager 
is involved in ALL scheduling and conducting of 
project meetings, helping the client make major 
decisions and ongoing document review for 
quality control. The firm also makes every effort to 
document the process during the planning, pre-
design, design and documentation phases. We 
believe this to be the process for quality assurance 
and is the “road map” for a job well done.

Generally, the quality assurance process remains the 
same regardless of the size and/or phase of work.

It consists of:

• Necessary meetings;

• Information processing;

• Interaction with owners and users;

• Revision and resubmission of decisions; and

• Owner approvals.

A Project schedule should allow for revisions and 
updates in order to meet the goals and objectives 
agreed upon during the project planning process.

In addition, the single point of responsibility and 
contact’s involvement from inception to completion, 
which is of paramount importance, generally reduces 
or eliminates conflicts. The Project Manager is 
responsible for handling the team effort throughout 
the entire process.

The Team’s roles and responsibilities are listed below 
as they relate to the project work program.  No 
substitutes or back-up personnel are planned for this 
project. 

Llewelyn-Davies Sahni - Urban Designers + Planners

As the prime firm and Urban Designers + Planners, 
L-DS will perform the following tasks:

• Assist with the Public Engagement & Public 
Meetings

• Needs Assessment

• Conceptual Plan & Recommendations

• Conceptual Renderings for Specific Proposed 
Recommendations

• Implementation Plan for Proposed Public 
Recommendations

Project Organization and Management 5.0
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 ◦ Randhir Sahni, AIA - Principal-in-Charge + Prime 
Contract Signatory

 ◦ Ranjan Roy, AICP - Project Manager + Planner

 ◦ Jennifer Mak - Project Planner

Gunda Corporation - Transportation + Civil Engineers

Gunda Corporation will perform the following tasks:

• Assist with Needs Assessment

• Assist with Conceptual Plan & Recommendations

• Assist with Implementation Plan for Proposed 
Public Recommendations

 ◦ Mohan Atluri, PE, PTOE - Traffic Engineer

 ◦ Aravind Nimma, PE, CFM - Civil Engineer

Sappington Engineering, LLC - Feasibility / Due Diligence Civil 
Engineers

Sappington Engineering will perform the following 
tasks:

• Assist with Needs Assessment

• Assist with Conceptual Plan & Recommendations

• Assist with Implementation Plan for Proposed 
Public Recommendations

 ◦ J. Mark Sappington, PE - Due Diligence / 
Development Strategies Civil Engineer

CDS Market Research - Market + Economics Consultant

CDS Market Research will perform the following 
tasks:

• Assist with Needs Assessment

• Assist with Conceptual Plan & Recommendations

• Assist with Implementation Plan for Proposed 
Public Recommendations

 ◦ Steven S. Spillette – Project Manager

 ◦ Brenda Crenshaw - Vice President

 ◦ Ty Jacobsen - Senior Market & GIS Analyst

The Lentz Group - Public Process Consultant

The Lentz Group will perform the following tasks:

• Develop Public Engagement Plan

• Coordinate and run public meetings

 ◦ Ruth Henshall - Public Engagement

 ◦ Katie Hirschheim - Public Engagement

Communication Plan

The study area represents a diverse mix of land 
uses and perspectives about the area’s future. To 
tap into the insight of these varied audiences on 
existing conditions and issues and to engage them 
in reviewing proposed improvements, we will use a 
variety of tactics and tools. The Lentz Group’s Ruth 
Henshall, our public involvement task leader, recently 
collaborated with H-GAC on deploying various 
outreach techniques such as virtual meetings, online 
surveys, targeted focus groups, business open 
houses and elected officials briefings.

We propose a customized combination of 
engagement opportunities, employing multiple 
methods of notification to drive individuals to the 
project website to review materials and take online 
surveys. These methods have resulted in 5000 online 
surveys completed for The Woodlands Township 
Transit Plan. To assure we gather input from 
stakeholders who may not have ready online access, 
we will also distribute paper copies of fact sheets, 
surveys and other materials through libraries and 
community centers, homeowner groups and PTAs.

If needed, we will also consider focus groups to reach 
out to organizations representing under-served in 
transportation and housing, including non-profits 
and county social services.

In addition, the team will assure coordination 
with other current/past planning effort to avoid 
duplication and public “planning fatigue.”
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Staff Allocation and Level of Effort 6.0

Staff Allocation and Level of Effort

Firm Team Member Role % of Time Available + 
Committed
   10   20  30  40    50   60  70   80   90   

Llewelyn-Davies Sahni II, LLC 
Urban Designers + Planners

Randhir Sahni, AIA President

Ranjan Roy, AICP Project Manager + Planner

Jennifer Mak Project Planner

Gunda Corporation (DBE) 
Traffic + Civil Engineers

Mohan Atluri, PE, PTOE Traffic Engineer

Aravind Nimma, PE, CFM Civil Engineer

Sappington Engineering 
Feasibility / Due Diligence Civil Engineers

J. Mark Sappington, PE President

CDS Market Research 
Economic Development, Real Estate 
Development

Steven S. Spillette Project Manager

Brenda Crenshaw Vice President

Ty Jacobsen Senior Market & GIS Analyst

The Lentz Group (DBE) 
Public Involvement

Ruth Henshall Public Engagement

Kate Hirschheim Public Engagement

* To be confirmed during task #1.
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Tasks
Weeks 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32

x x x x x x 38 3% 1.0 Understanding of the Scope of Work during Post Award Meetings

x x x x x x 102 8% 2.0 Project Organization & Ongoing Management

x x x x x x 90 7% 3.0 Public Engagement Plan & Public Meeting #1

x x x x x x x 192 15% 4.0 Element #1: Needs Assessment

x x x x x x x 281 22% 5.0 Element #2: Conceptual Plan & Recommendations

x x x x x 218 17% 6.0 Element #3: Conceptual Renderings for Specific Proposed Recommendations

x x x x x x x x 295 23% 7.0 Element #4: Implementation Plan for Proposed Recommendations

x x x x x x 64 5% 8.0 Element #5: Public Engagement

x x x x x 26 2% 9.0 Meetings

1280 100% TOTAL

Weeks

Hours by Task & % of Available Funding
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 Qualifications 7.0

Llewelyn-Davies Sahni II, LLC
Planners + Urban Designers

L-DS is an award-winning, Houston-based planning, 
urban design and architectural firm and has provided 
professional services in Texas and the U.S. since 1968.  
With affiliates in London, the firm works throughout 
the United States and internationally.

Selected Projects:

• TIRZ 15 / East Downtown Houston Planning & 
Redevelopment, Houston, Texas

• San Antonio Central Business District Streets, San 
Antonio, Texas

• Galleria / UPTOWN Redevelopment Study, 
Houston, Texas

• 18-block area redevelopment, Midtown, 
Houston, Texas

Gunda Corporation (DBE)
Transportation + Civil Engineers

Gunda Corporation is a Houston-based consulting 
firm founded in 2001 that provides planning, 
design and management services in all aspects of 
civil, traffic and transportation engineering, public 
works and municipal services, and program and 
construction management. 

Selected Projects:

• Energy Corridor Livable Centers Study, Houston, 
Texas

• Fourth Ward Livable Center Study, Houston, 
Texas

• Greenway Plaza Special Districts Study, Houston, 
Texas

• Upper Kirby Mobility Plan, Houston, Texas

Sappington Engineering
Feasibility / Due Diligence Civil Engineers

Sappington Engineering, LLC is an engineering 
firm focused on providing civil site due diligence, 
development strategies, drainage solutions, 
detention analysis, flood plain studies, plan review, 

value engineering and expert witness services.

Selected Projects:

• Cathedral Lakes Mixed-Use Development

• Seton Lake Logistics Center

• Rutherford Park Apartments

CDS Market Research
Economic Development, Real Estate Development

CDS Community Development Strategies was 
formed in 1971 to provide professional real estate 
market and economic research and consulting 
services.  The firm is staffed with professional market 
analysts and planners who have completed over 
4,000 independent studies addressing a wide range 
of real estate related issues.

Selected Projects:

• Hobby Area Livable Center, Houston, Texas

• EaDo District Land Use and Demographics, 
Houston, Texas

• NASA Area Livable Center, Nassau Bay, Texas

• Livable Center Plan, Midtown, Houston, Texas

• Livable Center Plan, Waller, Texas

The Lentz Group (DBE)
Public Involvement

The Lentz Group is a Houston-based 
communications firm skilled at developing 
public engagement programs that satisfy 
federal requirements and state policies while 
reaching people of all ethnic and socioeconomic 
backgrounds. They have provided these services for 
84 infrastructure projects, 17 for H-GAC including 
four Livable Centers.

Selected Projects:

• H-GAC Mont Belvieu Livable Centers Study

• H-GAC Downtown/EaDo Livable Centers Study, 
Houston

• H-GAC Waller Livable Centers Study

• H-GAC Galveston Livable Centers Study
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Bastrop Promenade -  Houston
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References 8.0

Reference #1:

Contact Name: Gordon Quan 
Agency / Organization TIRZ 15 - Chairman 
Email Address: gquan@fosterquan.com
Phone Number: 713.625.9222 
Title of Relevant Projects: EaDo/TIRZ 15 Pedestrian 

Improvements

 
Reference #2:

Contact Name: Marlon Marshall 
Agency / Organization Midtown Redevelopment 

Authority 
Email Address: mmarshall@midtown-tx.

org
Phone Number: 713.526.7577 
Title of Relevant Projects: Holman Street Renewal 

Project

Reference #3:

Contact Name: Arturo Machuca
Agency / Organization Ellington Airport / 

Houston Airport System
Email Address: arturo.machuca@

houstontx.gov
Phone Number: 713.847.4219
Title of Relevant Projects: Houston Spaceport 

Conceptual Development 
Plan



9.0Small and Minority Businesses, Women’s 
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San Antonio CBD Streets -San Antonio, Texas
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Small and Minority Businesses, Women’s Business Enterprises, and 
Labor Surplus Area Affirmation

9.0

Llewelyn-Davies Sahni II, LLC (DBE)

12/07/18



17l-ds   Architects + Planners

RFP# TRN18-09    Livable Centers Study for the North Houston District

Llewelyn-Davies Sahni II, LLC

12/07/18



llewelyn-davies sahni

5120 Woodway, Suite 8010 
Houston, TX 77056 

713.850.1500

East Downtown Houston

Request for Proposals

Monday, December 17, 2018 3:00 p.m.

RFP # TRN18-09

Livable Centers Study for the North Houston District

COPY


