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January 22, 2019
City of College Station, Texas
Purchasing Division - City Hall
PO Box 9960
1101 Texas Avenue
College Station, TX 77842 
 
Reference: RFQ# 19-015 Northgate District Study and Plan to Address Operational Challenges

 
Dear Members of the Selection Committee:

Llewelyn-Davies Sahni II, LLC (L-DS) is pleased to submit its Team qualifications for the Northgate District Study and Plan 
to Address Operational Challenges.  L-DS will lead the effort with support from several local sub-consultants including: 
Binkley and Barfield, Kittelson, Lockard and White, McCord Engineering, Studio Avid and D|G Studios.

L-DS is an award-winning, Houston-based planning, urban design and architectural consulting firm and has provided 
professional services in Texas and the U.S. since 1968.  With affiliates in the UK, the firm works throughout the United 
States and internationally.

In the recent past, we have successfully addressed a wide-range of issues related to the quality of the environment along 
with ongoing growth and change.  The firm’s experience includes repositioning streets, city blocks and neighborhoods 
both large scale, high density developments as well as subdivisions and new towns. 

The historic Northgate District has a tremendous activity enhancement opportunity being located adjacent to the 
University  along University Drive.  With big changes on the horizon for University Drive, pedestrian and bicycle 
connectivity will be more prevalent.  The challenge becomes how to create a safer pedestrian and bicyclist zone within 
Northgate especially when Northgate has a limited day life, in contrast to the very active nightlife especially on the 
weekends.  The Team proposes investigating street closures, study changes needed in traffic patterns, review of existing 
and future land uses, demographics, improved infrastructure, wayfinding, safety, suitable foliage types and ground plane 
treatment types, etc. to help address the District’s current operational concerns.  By addressing these elements, as well 
as others, the Team hopes to create a safer, enjoyable & pleasant environment for Northgate’s visitors; thereby increasing 
dwell time.

It is our understanding that the parking lot off of Church Avenue and Boyett Street are converted to a passenger pick up / 
drop off zone on the weekends.  Our team may investigate if a surface parking lot is the highest and best use for this area.  
If  the team determines that there might be a better land use, the team will recommend alternate locations that maintain 
a high level of through access for fire and public safety to the area.

The L-DS team is committed to delivering high quality work, on-time and within budget.  We look forward to the 
opportunity to discuss our qualifications and experience as we are very interested in providing planning services to the 
City of College Station.

Sincerely,

 

Randhir Sahni, AIA 
President/ L-DS, II LLC

Email: rsahni@theldnet.com  |  Phone: 713.850.1500  |  Fax: 713.850.1023
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Llewelyn-Davies Sahni II, LLC (L-DS) is an award-winning firm 
with extensive planning, urban design, architecture, interior design 
and development advisory experience. The office of Llewelyn-Davies 
has operated in Houston since 1975 initially operating as a branch of 
New York based Llewelyn-Davies Associates. In 1980, the company 
became a Texas corporation and operated as Llewelyn-Davies 
Sahni, Inc and changed into Llewelyn-Davies Sahni II, LLC in 2015.

We have a presence in Houston and across the UK, Middle East and 
South Africa, through our affiliation with Llewelyn Davies and are able 
to draw upon a combined resource pool of around 100+ professionals.

Binkley & Barfield, Inc. (BBI) is a full service Civil Engineering firm 
that offers a range of services including Utility Engineering, Subsurface 
Utility Engineering (SUE), Power, Surveying, Transportation, Structural, 
Traffic, Public Infrastructure, Land Development, and Construction 
Management.

Kittelson & Associates, Inc. (K) is a transportation engineering firm 
specializing in tackling transportation challenges through, planning, 
operations, design and research.

McCord Engineering Inc. (ME) specializes in transmission line 

design, distribution system planning, substation design, relay and 
control design, unmanned aerial services, distribution line design, 
geospatial services, mapping services and construction management & 
work order inspections.

Lockard & White Inc. (LW) is a professional engineering firm 
providing the highest quality telecommunications system services 
in all phases of telecommunications, including planning, design, 
engineering, implementation, project management, training, licensing 
and system management.

Studio Avid (SA) is a professional landscape architecture design firm 
dedicated to finding designs and solutions that fit the needs of the 
client and the site.  They believe in a unified composition between 
their design, the land and the architecture that establishes a sense of 
place and a sustainable solution.

D|G Studios (DG)  has developed Signage and Wayfinding programs 
across the country and has established long relationships with many of 
their clients. Incorporated in 1987, the firm has maintained its Houston 
office location as the firm’s headquarters and has also maintained an 
office in the Washington DC area.
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Randhir has over 39 years of professional experience on similar projects located in the U.S. and Texas.  An 
experienced, professionally qualified project manager is generally the key to the success of an Urban Design 
project, which has numerous facets and may involve numerous experienced experts.  He has managed project 
values over $4 billion.  Numerous projects have received Urban Design/Planning Awards.

Selected Relevant Experience

Entertainment District in East Downtown Houston, Texas 

The area attracts huge crowds on game day as it is easily accessible by pedestrians from the Soccer, 
Basketball, Baseball Stadiums and George R. Brown Convention Center.  The area bars and restaurants serve 
thousands of patrons on game day and the weekends starting from Thursday afternoon.  Role: Principal-in-
Charge + Project Manager

Alamo Plaza, Downtown San Antonio, Texas

The firm, led by Randhir Sahni, programmed and planned the area to accommodate visitors to the national 
shrine, bars and restaurants located along the street and waterfront. The urban design effort was undertaken 
to improve safety to pedestrians while allowing safe and conflict free automobile movement around the 
area. Through design, the Alamo’s presence was enhanced, creating a Sense of Arrival.  Role: Principal-in-
Charge + Project Manager

Galleria/UPTOWN Houston, Texas

L-DS led a team of 8-firms to develop a 20-year area redevelopment plan, that would allow growth of the 
area from 10-million SF to over 34-million SF in 2018.  Access, parking, pedestrian safety, mass transit and a 
Christmas festival celebration were addressed. Role: Principal-in-Charge + Project Manager

Houston Center, Houston, Texas

Retained by TET Corp. & Cadillac Fairview, the firm led by Randhir Sahni worked on an urban design study for 
the 32-city block area related to the GRB Convention Center, which attracts users for 18-hour day activities.  
Role: Principal-in-Charge + Project Manager 

San Antonio Central Business District Streets, San Antonio, Texas

Urban design strategy for 70-blocks, transportation-related redevelopment to improve the quality of the 
street environment, livability, streets around the Alamo- a historic destination and the civic/convention 
center complex.  Role: Principal-in-Charge + Project Manager

Midtown Area Redevelopment and Plaza, Houston, Texas

As part of the study and implementation, L-DS provided a comprehensive master plan for the area including 
the infrastructure such as: electric utilities, wireless broadband analysis, wayfinding signage and location as 
well as blue lights for pedestrian safety for an 18-acre area.  Role: Principal-in-Charge + Project Manager

Houston Central Business District Streets, Houston, Texas

90 Block street redevelopment.  This project was conceived for pedestrian safety, convenient and safe use 
of the bus system and to improve the efficiency of transit vehicles, as well as to enhance user experience by 
improving the physical environment in the Central Business District.   Role: Principal-in-Charge + Project 
Manager

Education

Master of Architecture, Urban 
Design, Rice University

Master of Architecture, Kansas State 
University

Bachelor of Architecture, MS, 
University of Baroda

Years of Experience

39+

Years with Firm

39+

Certifications

Registered Architect, State of Texas 
#5265, since 1974, Licence expires 

October 31, 2019

 Affiliations

American Institute of Architects

TX Society of Architects

Urban Land Institute

Published Articles

Let LEED be Your Guide, Building 
Operating Management, September 

ArchiChat - Interview with Randhir 
Sahni, 002 Magazine

Factors to Consider in Designing 
Campus, Community College Times

Randhir Sahni, AIA
Principal-in-Charge + Project Manager

B. Competence and Qualifications
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Houston Spaceport, Houston, Texas

440 acre development plan. The development plan was to provide a market-sensitive, phased development 
strategy based plan for the eventual construction of a wide range of facilities to meet the emerging needs 
of the aerospace and spaceport industries in a campus like setting, that accommodates automobiles, 
pedestrians as well as bicyclists, for safe and conflict free movement. Role: Principal-in-Charge + Project 
Manager

Post Oak Park, Tenneco Realty, Houston, TX

The challenge offered by the 42-acre site with the UPTOWN area was to conceive an Urban Design and 
implementation plan ,including ground plane treatment, 9-site mixed use development as well as 
guiding the reconstruction process through  development, guidelines, and schematic design  of mixed-use 
development programmed for 4 million square feet. Role: Principal-in-Charge + Project Manager

Pin Oak Park, Houston, TX

The site sits in the shadow of the UPTOWN area, the owner Mrs. Abercrombie challenged the team led by 
Randhir Sahni to plan and make necessary improvements to attract new activities. Today  this 90-acre mixed-
use development contains restaurants, medium density housing a college campus  and retail activity.   Role: 
Principal-in-Charge + Project Manager

Theater District, CBD Houston, TX

Lead by Randhir Sahni the firm created a 20-year development plan including urban design for the North-
west quadrant of CBD Houston, including public improvements (streets, rail, waterfront developments) to 
attract new activities and regeneration of the area.   Role: Principal-in-Charge + Project Manager

Texarkana Redevelopment Authority, Texarkana, TX

As a Project Urban Designer/planner Randhir Sahni was professionally in the redevelopment of  downtown 
and surrounding neighborhoods. Role:  Project Manager/planner

Comprehensive Plan, City of Brenham, TX

L-DS led a planning process designed to provide the city with policies, plans and programs to manage the 
growth and simultaneously conserve the city’s physical, social and environmental assets.  Role: Principal-in-
Charge + Project Manager

Comprehensive Plan, City of Seguin, TX

Aspects of urban development included downtown-historic preservation, urban design, utilities, a range 
of land-uses, movement systems, land development opportunities, recreation facilities and employment 
opportunities including tourism and public parks.  Role: Principal-in-Charge + Project Manager

Comprehensive Plan, City of Seabrook, TX

Economic Program resulting in three distinct prospective projects comprised of an Ecology Center, a 
Boardwalk along the Bay and a Hotel on the Bay.  Role: Principal-in-Charge + Project Manager
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Education
M.A., University of Houston 
B.A., University of Mangalore

Registrations
Certified Planner #29587 
Expiration: 06/30/19

Experience

Ranjan has over 21 years of experience in the 
fields of project management, architecture, 
urban design, planning for educational 
institutions, healthcare facilities and complex 
urban projects.  As a registered planner and 
a graduate architect, he has successfully led 
teams on planning, design and construction 
projects worth over $500 million while 
coordinating the project needs with users 
administration, public as well as private 
agencies. Roy’s project experience includes 
the following:

• San Jacinto Memorial Green, Houston, 
Texas

• Holman Street Redevelopment, 
Houston, Texas 

• METRO, Harrisburg LRT Underpass, 
Houston, Texas

• METRO University LRT Corridor, 
Houston, Texas

• The Texas Medical Center, Houston, 
Texas

• Pierce Street Redevelopment, Houston, 
Texas

• TIRZ 15/East Downtown Area, Houston, 
Texas

• Griggs Road MLK Area Planning, 
Houston, Texas

• Holman Street 
Redevelopment, 
Houston, Texas

Ranjan Roy, AICP 
Assistant Project Manager 

+ Senior Planner 
21+ Years

Education
B.A., University of Houston 
B.S., Environmental Design, University of 
Houston

Experience 

Jennifer has over 10 years of experience in 
leading teams to manage public as well as 
private projects.  She has a wide range of 
professional experience including pre-project 
planning, programming, planning, urban 
design, architecture, property disposition 
studies, development advisory, design, 
documentation, pricing, construction 
administration and post occupancy services.  
Mak’s project experience includes the 
following:

• San Jacinto Memorial Green, Houston, 
Texas

• Holman Street Redevelopment, 
Houston, Texas

• LaBranch Street Redevelopment, 
Houston, Texas

• Austin Street Redevelopment, 
Houston, Texas

• Caroline Street Redevelopment, 
Houston, Texas

• TIRZ 15 / East Downtown Houston, 
Houston, Texas

• Griggs Road MLK Area Planning, 
Houston, Texas

• Scott Street Corridors, Houston, Texas
• Conroe Pedestrian & Transit 

Improvements, Conroe, Texas

Jennifer Mak
Project Planner + 

Coordinator
10+ Years

Education
PhD, Civil Engineering, Texas A&M University 

MS & BS, Civil Engineering, Brigham Young

License
Professional Engineer, Texas No. 125348 
Expiration: 9/30/2019

Experience

Brad has over seven years of experience in 
traffic operations and safety across research 
and practice.  He helps municipalities, 
agencies, and businesses develop creative 
solutions through operations studies, corridor 
models, safety analyses, traffic impact 
analyses, and signal designs. Brad has several 
publications on practical applications to 
enhance road safety and maintenance. He is 
proficient with Synchro/SimTraffic, VISSIM, 
HCS, Microstation, and AutoCAD. Brimley’s 
project experience includes the following:

• William J. Bryan Pkwy Reconstruction, 
Bryan, Texas

• Lincoln Avenue Rehabilitation, College 
Station, Texas

• FM 2818 Corridor Traffic Study, College 
Station, Texas

• IH 2/IH 69C Interchange Improvements, 
Pharr, Texas

• Local Traffic Signal Designs, College 
Station and Bryan, Texas

Brad Brimley, PhD, 
PE, PTOE, RSP 
Project Manager

8+ Years

C. Technical Adequacy
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Education
M.S. Civil Engineering, Texas A&M 
University

B.S. Civil Engineering, Texas A&M 
University

License
Registered Engineer, Texas No. 42461

Expiration: 12/31/2019

Traffic Operations Engineer, Texas No. 920

Expiration: 4/23/2020

Experience

Mike McInturff has been working on 
projects in the BCS area for more than 20 
years. Mike has extensive traffic engineering 
analysis, design and transportation planning 
experience and coordinates regularly with 
City staff on local projects. His expertise 
includes traffic control device survey and 
analysis, traffic data collection, intersection 
and roadway capacity analysis, roadway 
and intersection design to accommodate 
vehicular, pedestrian and bicycle traffic. His 
45 years of experience includes local projects 
involving roadway design and access as well 
as vehicular, pedestrian, and bicycle traffic 
circulation and traffic control planning and 
maintenance. Michael’s project experience 
includes the following:

• Cities of College Station and Bryan, 
including the University Drive

• Pedestrian Improvements Project, 
City of College Station, University Drive 
Pedestrian Improvements

John Michael 
McInturff, PE, 

PTOE 
Principal Engineer

45+ Years

Education
B.S. Electrical Engineering, Texas A&M 
University

License
Registered Engineer, Texas No. 87089

Expiration:  06/19

Experience

Mr. Woods is an expert in line construction 
staking and inventory, construction 
staking sheet development, pole line 
work order inspections, electric system 
planning studies including long-range 
studies, electric transmission line design 
and construction, underground feeder 
and electric service layouts, Computer 
Aided Drafting, cost estimates for 
overhead distribution projects, contract 
bid evaluations, material specifications 
and procurement, distribution line 
construction contract preparation, plan 
and profile development and system 
protection coordination studies. Mr. Woods 
also served as an expert witness for Jim 
Coleman vs. Austin Energy and Russell 
Williams vs. CoServ Electric.  Woods’s 
project experience includes the following:

• Jones-Butler Extension, City of College 
Station, Texas

• Wellborn Road Improvements (FM 
2818 to SH 40), College Station, Texas

• Holleman Road (FM 2818 to Dowling 
Road), College Station, Texas

• 9th Street Improvements (Rock Street 
to Main Street) Georgetown, Texas

Rex N. Woods, PE 
Vice President

29+ Years

Education
Master in Regional Planning, Cornell 
University 

BA, Government, Colby College

Certifications
Certified Planner – American Institute of 
Certified Planner

Experience

Conor is a multimodal transportation 
planner who recognizes transportation’s 
value in creating livable and healthy 
communities and applies a multimodal 
perspective to all of his projects. He 
has worked with communities around 
the country and internationally. This 
breadth of experience informs his overall 
planning approach, which emphasizes the 
thorough understanding and appreciation 
of each community’s goals and needs. 
Conor’s experience incorporates technical 
engineering fundamentals and a high-level 
planning perspective on projects such as 
the NACTO Urban Bikeway. Semler’s project 
experience includes the following:

• Drexel University Institutional Master 
Plan

• Maricopa County, Arizona, Bikeable 
Phoenix

• Cambridge, Massachusetts, Safer, 
Stress-Free Intersection For All

• Cambridge, Massachusetts, Mount 
Auburn Street

• Washington, D.C.,  District Mobility 
Project

Conor Semler, 
AICP 

Transportation 
Planner

13+ Years
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Education
B.S. of  Electrical Engineering, Texas A&M 
University

Experience

Casey’s responsibilities included task 
allocation, frequency planning, channel 
planning, and frequency acquisition 
strategy. Casey works directly with client 
legal representatives, the FCC staff, and 
Industry Canada. He has performed radio 
frequency propagation modeling using 
EDX® SignalPro® and used Microsoft® Excel® 
and VBA to develop user functions for 
analysis of database search results. Smith’s 
project experience includes the following:

• Arizona Public Service, Arizona
• NYSEG, New York State
• NTG, Canada

Casey Smith 
Project Engineer

8 + Years

Education
Associates Degree of Computer Network 
Systems Technologies, Education America

Experience

Gin’s responsibilities include maintaining the 
multi-site network connected via site-to-site 
IPSec VPN tunnels utilizing Cisco. Monahan’s 
project experience includes the following:

• NextEra Energy; Texas

Gin Monahan
IT Management

18 + Years

Education
Lone Star College

Experience 

Eugene focuses on wireless voice, video, data, 
and SCADA system design and deployment 
for both wide area and in-plant networks 
including: multi-site simulcast and multicast 
networks, complex console designs, 
microwave and mesh network planning, RF 
Propagation planning and analysis for mobile 
and mesh wide area networks and in-building 
DAS and BDA applications

Eugene also develops user needs, conceptual 
design, and business case justifications 
for wireless networks for BASF Chemicals 
facilities in South Texas and the Gulf of Mexico. 
Winchester’s project experience includes 
the following:

• BASF Chemicals, Gulf of Mexico
• Anheuser-Bush brewery, Houston, 

Texas
• Dow Chemical, Freeport, Texas
• Entergy, Gulf of Mexico
• CenterPoint Energy, Houston, Texas
• New York State Electric & Gas, New 

York State
• East Kentucky Power Coop, Kentucky
• Tesoro Refinery, Martinez, Texas 

Eugene “Gene” 
Winchester

Sr. Systems Consultant
25 + Years

Education
Associate of Science Degree, Electrical 
Distribution, Texas State Technical Institute

Technical Publications
Presented on “Underground System 
Design” at Municipal Electric Power 
Conference, April 1999

Presented on “Underground Residential 
Distribution Designs and Sectionalizing” 
Texas Electric Cooperatives Engineering 
Conference, September 2013

Experience

David is an expert in highway and 
railroad crossing permit preparations, line 
construction staking and inventory, plan 
and profile development, construction 
staking sheet development, distribution 
line construction contract preparation, 
distribution line construction supervision 
and inspection, electric substation 
design and construction, material 
specifications and procurement, contract 
bid evaluations, electric system planning 
studies, subdivision electrical layouts and 
design, electric system power requirement 
studies, underground feeder and electric 
service layouts, fiber optics construction 
supervision and inspection.  Witte’s project 
experience includes the following:

• Jones-Butler Extension, City of College 
Station, Texas

• Wellborn Road Improvements (FM 
2818 to SH 40), College Station, Texas

• Holleman Road (FM 2818 to Dowling 
Road), College Station, Texas

• 9th Street Improvements, 
Georgetown, 
Texas

David Witte 
Project Manager

39+ Years
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Education
B.A., American University

Experience

Bringing people together to build consensus 
among a diverse set of constituents on 
how to best serve the users of a facility is 
one of Dawn’s strengths.  Dawn is sensitive 
to how different groups will interact with 
the environment and works with clients to 
determine the best methods to direct, inform 
and enrich the user’s experience.  Among 
her other strengths is Dawn’s experience 
facilitating the testing of design options and 
in assisting in the prioritization of messages 
especially for urban, healthcare and other 
large scale wayfinding environments.  
Diamond’s project experience includes the 
following:

• City of Birmingham Downtown District, 
Birmingham, Alabama

• City of College Park, College Park, 
Maryland

• City of Mobile, Graphics Master Plan, 
Mobile, Alabama

• City of New Orleans, Graphics Master 
Plan, Downtown Development District, 
New Orleans, Louisiana

• City of Rochester, Downtown District 
Wayfinding Master Plan, Rochester, 
Minnesota

• City of San Angelo, Signage Master Plan, 
San Angelo, Texas

• City of Texas City, Downtown Signage 
Program, Texas City, Texas

Dawn Diamond, 
SEGD 

Vice President/Senior 
Project Designer 

30+ Years

Education
Bachelor of Industrial Design, Auburn 
University 

Experience

As Managing Principal, Lee will oversee the 
D|G design team to help ensure that the 
project stays on schedule and within budget 
and that the coordination between D|G and 
the project team is seamless to the client and 
stakeholder participants.  He will provide 
leadership and direction for this team as well.  
In this role, Lee will also be responsible for 
coordinating the D|G team members and for 
keeping the lines of communication opened 
between our Client’s design and construction 
teams. Jones’s project experience includes the 
following:

• Blinn College, Signage Master Plan for 
Bryan Campus, Bryan, Texas

• City of Rochester, Downtown District 
Wayfinding Master Plan, Rochester, 
Minnesota

• Greater East End Management District, 
Visitor Attraction Planning, Houston, 
Texas

• Greenspoint Mixed-Use Development 
Master Plan, Houston, Texas

• Greenway Plaza Mixed-Use 
Development, Houston, Texas

• Kilgore College, Kilgore, Texas
• METRO/Downtown Streetscaping 

Program, Houston, Texas
• Prairie View A&M University, Prairie 

View, Texas

Lee Jones, SEGD, 
IDSA 

President/CEO/
Managing Principal

33+ Years

Education
Bachelor of Landscape Architecture, Texas 
A&M University

License
Registered Texas Landscape Architect, #2190

Council of Landscape Architect Registration 
Board (CLARB), Certified Landscape Architect,  
#5189

Registered Urban Forrester — City of Conroe, 
Texas

Experience

Kolby’s professional background includes an 
emphasis on urban design, community planning, 
parks and recreation design, transportation 
planning, corporate headquarters/office 
buildings, hotels/resorts, mixed-use, and retail 
centers.  Kolby’s professional skills include park 
planning, site analysis, site planning, project 
thematic design, sustainable site design, 
design and construction documentation and 
construction administration.  Davidson’s project 
experience includes the following:

• City of Center, Downtown Streetscape 
Improvements,  Center, Texas

• City of Conroe, Downtown Master Plan, 
Conroe, Texas

• City of Waller, Downtown Streetscape 
Improvements, Waller, Texas

• Market at Springwoods Village, Spring, 
Texas

• Meyerland Plaza, Houston, Texas
• Emancipation Park, City of Houston, 

Third Ward, Houston, Texas
 ◦ AIA Triangle Merit 

Award (2014)

• Mueller Streetscape, 
Austin, Texas (LEED)

Kolby Davidson, 
PLA, ASLA 

Owner/Landscape 
Architect

19+ Years
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In 2018, TxDOT announced that the IH-69 would be depressed and a cap allowing free east/west movement 
would be put in place. As a result, change in land use and activity is occurring rapidly. This 50-city block area 
is taking shape as the Entertainment District, serving 3-sports venues and the convention center as well as 
several bars and restaurants, all within convenient walking distance. The redevelopment strategy in place is 
addressing:

• Ingress and egress to / from the area, parking development, identification of funding support; review 
of the cost/benefits; 

• Safe movement of vehicular, pedestrian and bicycle traffic and solving conflicts;
• Safe, convenient and efficient design of loading areas, pedestrian passenger pick up/drop off locations;
• Identification of support zones for fire protection, overhead and underground utility & IT corridors; 
• Area edge treatment, wayfinding, information and directional signage;  
• New high efficiency street and pedestrian lighting;
• Ground plane theme development to address a sense of arrival as well as sense of place; 
• Selection of pedestrian amenities including street furniture; and
• Cost/benefit analysis and resultantly increased tax assessment, with active participation of the city 

development department. 

Entertainment District in East Downtown (EaDo) 
Houston, Texas

Team Leader 

Randhir Sahni, AIA

Firm’s Role

Architects + Planners

Cost of the Study

$350,000 to date

Year of the Work

2018-2019

Reference

Gordon Quan 
EaDo Board Chair TIRZ 15 

 713.625.9222 
gquan@fosterquan.com

Houston Spaceport
Houston, Texas

L-DS, as the lead urban planning and urban design consultants, worked with Ricondo & Associates, an 
internationally known airport planner, Professional Engineering Consultants (PEC) and Gunda Corporation 
to prepare a conceptual development plan for the 440-acre Houston Spaceport located at Ellington Airport. 
The development plan was to provide a market-sensitive, phased development strategy based plan 
for the eventual construction of a wide range of facilities to meet the emerging needs of the aerospace 
and spaceport industries in a campus like setting, that accommodates automobiles, pedestrians as well 
as bicyclists, for safe and conflict free movement.  The plan was prepared with the active and ongoing 
participation of a number of stakeholders from various fields including: Boeing, McDonald Douglas, NASA, 
Rice, University of Houston, Texas A&M University, etc.  The development plan can accommodate mixed 
land uses, offer a visual sense of arrival and substantial open space while adding the needs of a mixed-use 
development.

Team Leader 

Randhir Sahni, AIA

Firm’s Role

Architects + Planners

Cost of the Study

$400,000

Year of the Work

2015

Reference

Arturo Machuca 
General Manager, Ellington Airport 

713.847.4200 
arturo.machuca@houstontx.gov

D. Experience of Firm
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Midtown Area Redevelopment & Plaza
Houston, Texas

Over the last 6 years, the firm has provided urban design and implementation related services for the 
redevelopment of approximately 50 block fronts parking lots, open space & plazas and street closures, in 
Midtown, Houston. 

One of the key precepts of the redevelopment effort was to provide visual cues for pedestrians and 
motorists of their proximity to the campus, as well as creating a consistent ADA approved pedestrian and 
bicyclists movement system for students and residents. A mixture of elements were used to enhance 
the experience and provide a user friendly and aesthetic environment such as brick pavers, banners, 
wayfinding, unique ground treatment and shade trees. Prior to closure of the streets, vehicular traffic flow 
was evaluated for efficiency and safety.  Removable bollards were installed for easy access to commercial 
deliveries and fire and safety response teams.

As part of the study and implementation, L-DS provided a comprehensive master plan for the area including 
infrastructure such as: electric utilities, wireless broadband analysis, wayfinding signage and locations 
as well as blue lights and pedestrian lights for pedestrian safety as shown below at the L-DS designed 
Memorial Plaza.

Team Leader 

Randhir Sahni, AIA

Firm’s Role

Architects + Planners

Cost of the Study

$700,000

Year of the Work

 2011-2018

Reference

Reynaldo Pradia 
713.718.5168 

reynaldo.pradia@hccs.edu

Alamo Plaza & Downtown Streets
Downtown San Antonio, Texas

L-DS provided an urban design strategy for this 70-block, transportation-related redevelopment project, 
specifically addressing pedestrian, automobile and bicycle movement in Downtown San Antonio, especially 
on streets leading to the Riverfront.  The revitalization involved 10 streets including Houston Street, The 
Alamo and the financial and historic government districts. Goals and objectives of the client, City of San 
Antonio, VIA Metropolitan Transit Authority, the Property Owners Association, the general public and 
special interests groups were identified through 120 public meetings. This information was converted into a 
consensus view of future downtown San Antonio. 

The consultant team developed detailed Urban Design guidelines for the design of public space, bus stop 
shelters, pedestrian movement, ground plane treatment and a road surface that used pavers to slow down 
the automobile movement. A new wayfinding signage system was developed and implemented specifically 
to guide out of town visitors to and from the Alamo and the waterfront. 

E. Record of Performance

Team Leader 

Randhir Sahni, AIA

Firm’s Role

 Architects + Planners
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Galleria / UPTOWN
Houston, Texas

The Galleria Area now known as UPTOWN Houston is approximately 7 miles from the central business 
district of Houston.  L-DS was selected to lead a seven-firm multi-disciplinary consultant team 
commissioned to identify goals and objectives as well as develop an urban design context and a framework 
plan of strategies, policies, programs and projects, which together would provide a basis for future 
development of mass transit on Post Oak Blvd. This study was funded by a $400,000 grant from the 
FTA. L-DS prepared the projects to expedite their inclusion in the Capital Improvement Project budgets 
for selected City of Houston agencies.  The firm also prepared design guidelines for implementation. 
The feasibility became reality when UPTOWN Houston received substantial financial assistance. Actual 
reconstruction of Post Oak Blvd, with a wider ROW is presently underway. Area retail activity has expanded 
decade after decade and an area with once 10 million SF of office space now enjoys over 34 million SF of 
office and residential built space. 

The Uptown Urban Design & Transportation Strategy earned an Honor Award in Landscape Architectural 
Communication from the American Society of Landscape Architects, Texas Chapter.

Team Leader 

Randhir Sahni, AIA

Firm’s Role

Architects + Planners

Houston Central Business District Streets
Houston, Texas

This project was conceived for pedestrian safety, convenient and safe use of the bus system and to improve 
the efficiency of transit vehicles, as well as to enhance the user’s experience by improving the physical 
environment in the Central Business District.  L-DS was one of four architectural teams selected to work with 
civil engineers, property owners and the Downtown Management District to prepare the conceptual plan 
for the entire project. Subsequently, L-DS, as the lead architect, prepared detailed design and construction 
documents for Jefferson & St. Joseph’s Parkway. The assignment called for new street alignments, widened 
sidewalks, special paving, landscape treatment, irrigation systems, street furniture, lighting and signage 
elements.  

The firm’s area of work comprised of about 90 blocks including Cullen Center, a major mixed-use office 
complex and the campus of St. Joseph’s Hospital. Working within the context of design guidelines, an 
architectural planning map, reviews with individual property owners and detailed design documentation 
for a public bid was prepared.

Team Leader 

Randhir Sahni, AIA

Firm’s Role

Architects + Planners
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Project Name Number of Change Orders Innovative Solutions      Firm Responsiveness

Alamo Plaza 6 (due to unknown private 
basements encroaching on street 
R.O.W.)

Innovative Street Redevelopment, Construction 
Phasing to Minimize Disruption of Commerce

Excellent

Galleria / UPTOWN 0 Rerouting of electric service to Christmas trees

Transferring responsibility of lighting tops of 
buildings to private owners

Excellent

Houston Central Business 
District Streets

5 Responsiveness During Construction and 
Commitment to Continued Involvement

Early Interaction with Stakeholders

Weekly Meetings for Quick Decision Making 
Avoiding Costly Construction Delays

Excellent

Midtown Area 
Redevelopment & Plaza

0 change orders (24 change 
proposal requests that were paid 
out of an Owner’s contingency)

Highly effective public engagement, construction 
phasing to minimize disruption to Campus

Excellent

Cost Estimating 
The firm has a positive record of completing projects on or under budget. Budgets established, and the assumptions on which costs were 
determined by the owner, are discussed and clearly understood by the team during the programming phase. These costs are generally based on 
quality, level of technology to be incorporated in the project and project schedule (please see sample cost estimates on the following pages). 
Costs budgets are updated every other month by a cost consultant in consultation with the project manager. Costs are projected through mid-
construction. 

Project Name Project Budget Pre-Bid Cost Estimate  Firm Bid Range (Low-High)

Entertainment District in East 
Downtown (EaDo) Houston

$8,576,061 $6,576,061 $6,373,969 - $6,647,191

Midtown Area Redevelopment & 
Plaza

$5,490,000 $4,963,037 $4,639,800

Alamo Plaza & 7 Streets, 
Downtown San Antonio, Texas

$42,000,000 $41,800,000 $40,500,000

Galleria / UPTOWN $400,000 $400,000 $400,000

Houston Central Business District 
Streets

$30,500,000 $31,000,000 $30,500,000

F. Firm’s History of Accuracy

Record of Performance Summary
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Handling Multiple Projects
Organizing the project by developing detailed scope of work by 
discipline and assigning task responsibilities and a detailed time table, 
helps team members to understand and work efficiently on more than 
one project at the same time.The detailed identification of project 
scope and specific assignments to team members, provides a road map 
to identify daily or weekly needed work effort. If followed, it allows for 
efficient use of the team member’s time allowing team members to 
multitask on the same or different assignments.

Proven Track Record
The firm has proven on time, under budget delivery record of large and 
small institutional and urban redevelopment projects. Examples: 

1. HCC Northline campus, a new 22-acre facility, effort included 
acquisition of land, development of master plan, infrastructure plan to 
serve up to 1,000,000 SF of built space,  design and construction of the 
first building completed in 26-months, allowing classes to commence 
in the fall of 2008; 

2. Galleria/UPTOWN christmas lighting project was conceived in August 
and the lighting ceremony as scheduled for Thanksgiving Day, which 
was inaugurated on Thanksgiving Day;

3.First phase of redevelopment in the Entertainment District located in 
EaDo. Houston will be completed 4-months ahead of schedule in the 
Spring of 2019; and

4. Harris Health System wide master plan followed by design, 
construction and occupancy of a $54 million facility occured ahead of 
scheduled and under budget. 

Contingency Plan for Loss of a Key Team Member
The A/E professional members are known for their upward or lateral 
mobility.  To plan for change of personnel, the firm has a project 
approach and planning process in place that allows for the loss of a 
key team member without compromising the quality, budget and 
project schedule. How is it accomplished? Project components are 
broken down to a level that allows for components of the planning or 
design effort to be easily understood and worked on by a new or other 
team member.  Senior members recommended to be part of the team 
have been with the firm for 39, 22 and 10 years respectively and have 
addressed such incidents in the recent past. 

G. Workload Capacity

H. Proposed Approach

Team Organization and Team Structure
L-DS has assembled an experienced team with recent local experience 
and technical expertise for the City of College Station’s Northgate 
District project. The Project Team organizational chart can be found 
in “A. Firm and Team Introduction” on page 3. L-DS proposes the 
following percentages of work will be completed by each team 
member:

Detailed Approach for Accomplishment of Project
The L-DS team proposes the following Work Plan Components or Tasks 
(more information regarding the Work Plan and Schedule can be found 
on page 19):

Task #1: Kick-Off

During the kick-off task, the L-DS team, in working with the City of 
College Station representatives, will review and seek approval of the 
project work plan by task and responsibility, including scope of work, 
schedule, labor and direct expense budgets.

Project Name Percentage of Work

L-DS 68%
Binkley & Barfield 9%
Kittleson 6%
Lockard & White 3%
Studio Avid 5%
McCord Engineering 4%
DG Studios 5%
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Task #4: System by System Redevelopment Concepts

Using the documentation in the previous task, the team will develop 
operational and physical concepts for each system in place i.e. parking, 
movement systems, open space infrastructure, etc.

Task #5: Development Guidelines

Development guidelines and implementation assumptions will be 
developed. These guidelines through project implementation aim to 
achieve the project area GOALS identified in Task #1, to ensure creation 
of a unique destination. The depth and specifics of the guidelines will 
be commensurate with the need to communicate the plan intent to 
the developers and area users.

Task #6: Alternate Plans

Three alternate plans would be developed, their attributes will be 
reviewed, the plans will be graded and the preferred plan will be 
identified, reviewed and approved for further development and final 
documentation. The Plan components will be priced using mid-
construction order of magnitude costs as well as a preliminary cost / 
benefit analysis.

Task #7: Public Process: Interaction and Participation

The study area represents a diverse mix of land uses/activities and may 

Task #2: Project Organization & On-Going Management

The Firm believes that quality assurance is the “process”.  Every project 
is custom organized to assure a product of high quality. A key person 
or Project Manager (PM), who is assisted by another Project Manager, 
is assigned the overall responsibility of the project and he/she follows 
through from start to finish ensuring timely decision making. The 
individual is involved in all meetings, major decisions and document 
reviews. All relevant information is collected, documented and 
presented to the owner/user in a logical format for review, discussion 
and approval. A majority of decisions related to planning / policies and 
schedule are made in Task #1. The L-DS PM strives to stay on track with 
the agreed time table and  “process”.

The “process” consists of meetings, gathering and processing 
information in written and/or graphic format to be presented to the 
owner/user. Revisions and adjustments are made to the documents 
and re-submitted for approval.

A single point of contact is paramount for successful management 
of a project. This PM handles all coordination, as needed, with the  
Stakeholders, Planning & Zoning Commission, City Council members, 
public workshop organizers and City staff.  L-DS recommends monthly 
management meetings.

Task #3:  Define Existing Conditions & Document Facts

Documentation of existing conditions including current area activity, 
in-place infrastructure, analysis of site & inplace improvements, is 
followed by an opportunities / constraints analyis offered by the 
subject site and activities. The team will conduct site visits and 
document the information as deemed necessary after review of the 
existing documented information and create an existing conditions 
report to be utilized in the tasks that follow.
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offer a variety of perspectives about the area’s future. A public process 
to create engagement opportunities, by use of meetings, interactive 
tools and use of a project website to review materials and to take 
online surveys may be employed.  Other tools may be used to provide 
integrated user interface polling during public involvement meetings 
and has the capability to receive input via websites and / or social 
media websites such as Facebook or LinkedIn.   Resources allocated for 
this task will dictate the level and depth of the interaction.

Approach to Project Management
The L-DS team understands that quality assurance procedures must 
be maintained for the success of any project.  The PM and the team 
adhere to a Quality Assurance Program (QAP) in order to ensure 
that procedural standards are met for all data and documentation 
performed by the Team. We have designated Randhir Sahni, AIA, 
assisted by Ranjan Roy to direct the quality assurance program 
for the Northgate Redevelopment Project. If needed, the standard 
procedures can be modified to meet the needs of the project or to meet 
the Client’s expectations. The project schedule provides for periodic 
review and updates to allow changes as needed. The Project Manager 
is responsible for all of the technical and management aspects of 
the project. He will follow the project Work Plan, which identified  
manpower requirements, budget and a completion timetable. The 
Project Manager coordinates work of all sub consultants to assure 
planned progress and when needed, facilitates quick solutions to 
technical problems.  He communicates or shares any and all relevant 
information with the project team and client staff, thus assuring timely 
dissemination of the latest project information.  These procedures 
ensures that client expectations and GOALS as identified in Task #1 are 
achieved.   The PM manages the schedule, assigns meetings, monitors 
documentation and records all work showing appropriate design 

and review processes were performed in accordance with accepted 
professional practice, which conform to work plan requirements or as 
agreed upon with the client. As needed, L-DS’s PM performs thorough 
planned audits, spot checks, meets with professional staff or any other 
means necessary to ensure quality is met.

Developing and Maintaining a Project Schedule
L-DS enjoys an excellent reputation for on time under budget, quality 
projects. We are able to develop and maintain the project schedule 
for complex urban projects using the strong Project Management 
approach. At the outset of the project, the following steps are 
followed:

• A kick off meeting to review and agree on the Team’s suggested 
scope and schedule;

• A project path that guides the consultants with input from the 
client and users;

• Discussing and agreeing on product quality, key dates or 
milestones and responsibilities;

• Special concerns & conditions of the user/user group; and
• Critical dates such as board meetings, travel schedules & other 

constraining factors.
After agreement, the schedule is signed off and it becomes the 
project  “Road Map”.  The schedule is reviewed monthly for mid course 
correction, taking into consideration anticipated delays. Randhir Sahni 
will be assisted by experienced professionals to ensure on time project 
completion. 

Work Plan Key Concept Elements
Based on the known information provided in the RFQ, the Team 
plans to address the following key elements as well as several others 
outlined in the Work Plan on page 19.
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Analysis of Existing Public Space, Passenger Loading / 
Unloading Zones / Sidewalks

The historic Northgate District in its present form offers opportunities 
for activity enhancement being located close to the University.  With 
anticipated changes to University Drive, the levels of pedestrian 
and bicycle traffic connectivity to the area may be enhanced. The 
opportunity may beg the question, how to create safer pedestrian 
and bicyclist zones within Northgate, which currently have a very 
limited day use in contrast to the evenings and night time, especially 
on the weekends.  Street closures may be investigated by a study of 
changes needed to the existing traffic pattern, in light of existing and 
coming changes to land uses in response to the market demands, 
area demographics, efficient infrastructure development, signage, 
safety measures, suitable upper, middle and lower level ground plane 
treatment, to address the District’s current operational issues and 
concerns.  As a result, the Team hopes to create a safer, more enjoyable 
& pleasant environment for Northgate’s visitors and local residents, 
thereby increasing dwell time.

Recently, the parking lot off of Church Avenue and Boyett Street were 
converted to a passenger pick up / drop off zone (Uber, Lyft, etc), only 
on the weekends.  In light of the change, the team may investigate 
if a surface parking lot is the highest and best use for this precious 
and limited area.  The Team may suggest open space as a better use 
that suits its market driven changing needs . If so, the team may 
recommend an alternate location(s) for parking, while facilitating a 
higher level of through access for fire and public safety vehicles to and 
through the area. 

Bicycle, Pedestrian and Transportation Planning

The Northgate District has experienced significant changes since its 
creation, including an increase in intensity of use, shifts in how trips 
are made, and changes in how the district functions. The MPO recently 

studied University Drive and commissioned a follow-up feasibility 
study to look more closely at innovative solutions to improve safety 
and operations of the corridor. The proposed changes are bold (one 
suggestion involves a tunnel for traffic on University Drive) and 
will improve pedestrian access between Texas A&M University and 
Northgate, very similar to changes in access in the CBD Houston 
Entertainment District (as shown below). 

The Northgate District study will need to consider how changes on 
University Drive will affect movement of vehicles, pedestrians, and 
cyclists. We envision that Church Avenue will have a more important 
role in serving vehicular traffic than it currently does, consistent with 
the MPO study. Multiple streets can be restricted to one-way traffic. 
Some possible one-way streets are Stasney Street, Tauber Street, and 
1st Street. By eliminating a through lane, sufficient space may be 
available to accommodate angled on-street parking to meet or exceed 
the high-turnover demands of a Northgate district. Designated bike 
lanes may also be possible.

Analysis of Bicycle Facilities to Determine Effectiveness

To determine the effectiveness of the existing bicycle facility network, 
a Qualitative Multimodal Assessment (QMA) as well as a Bicycle Level 
of Traffic Stress (BLTS) analysis may be conducted using a context-

EaDo

University Corridor
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residents, employees and vendors/service – vehicular and pedestrian 
traffic – focusing on assisting the first-time or infrequent user to 
navigate through the Northgate District.

Typical locations of signage elements will also be mapped showing 
placement of key components of the overall system including parking, 
pedestrian and vehicular directional and on-site identification signage, 
as well as gateway signage components.  A corresponding outline of 
typical messages will also be developed.  Based on the selected design 
characteristics, the Master Plan will also outline fabrication budgets 
and schedules for implementation.

Proposed Project Schedule
Based on available information and Team experience a 9-month work 
schedule is suggested and documented on the following page. This 
schedule will be reviewed modified and updated at the beginning of 
the project during the Kick-off meeting.   

based subjective “Excellent/Good/Fair/Poor” rating. The QMA method 
may be most suitable when comparing different alternatives and 
can also be utilized to compare existing conditions to proposed 
improvements.  This methodology can also measure the effects of 
traffic-based stress experienced by bicyclists along specific roadway 
segments and can also be allow for in detailed refinement-level plans 
and projects flagging tools. 

Efforts to Enhance the Overall Pedestrian Safety and 
Security

To assess the overall pedestrian safety and security of an existing 
pedestrian facility network, a pedestrian level of traffic stress (PLTS)
at unsignalized crossings can be utilized. Similar to the BLTS, the 
PLTS measures the effects of traffic-based stressed experienced by a 
pedestrian. The analysis considers traffic speed, buffer space (on-street 
parking, landscape, street furnishing) between the pedestrian space 
and vehicular space to quantify the perceived safety issues experienced 
by a pedestrian.

Signage & Wayfinding System

The development of an effective Signage and Wayfinding system 
is a series of sequential steps beginning with a master planning 
phase.  The master plan presents a conceptual signage program by 
documenting vehicular and pedestrian routings; establishing the 
menu of sign types; illustrating a preliminary concept for selected sign 
types; and providing representative location plans. 

During this information gathering process, D|G facilities design team 
work sessions in order to assess the specialized needs and attain a 
full understanding of the District.  These sessions analyze the signage 
needs associated with the various user groups including visitors, 
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Proposed Work Plan & Schedule

Months 1 2 3 4 5 6 7 8 9
1.0 Kick Off
1.1 Review and Approve Project Work Plan by Task / Responsibility / TImetable
1.2 Review Responsibilities / Scope of Work / Budget
1.3 Project Goals Development and Approval: Physical Form / Function / Resource & Quality
2.0 Project Organization & On-Going Management
2.1 Monthly Management Meetings
3.0 Define Existing Conditions & Document Facts
3.1 Current Area Dynamics Documentation - Library Type & On the Ground Observation Findings
3.2 Existing Utility Locations & Planned Improvements
3.3 Characteristics - Entertainment District & Complimentary / Support Functions & Plans, if Any
3.4 In-Place Infrastructure Documentation & Movement Patters - Auto / Bicycle / Pedestrian
3.5 Present / Future Residential Locations & Anticipated Growth
3.6 Functional Support Elements - Present / Future
3.7 In-Place Ground Plane Treatment / Signage / Wayfinding System
3.8 In-Place IT / WiFi System & Performance
3.9 Existing Land Use Zoning & Anticipated Changes
3.10 In-Place Pedestrian / Street / Security Lighting
3.11 Develop & Document Site Analysis
3.12 Develop Opportunities & Constraints Analysis
4.0 System by System Redevelopment Concepts
4.1 Vehicular Storage / Charging & Movement / Fire Safety Response Lanes
4.2 Pedestrian Safety & Bicycle Storage / Safety & Movement
4.3 Above Grade and Underground Infrastructure Systems - Water / Sewer / Electric / Wireless / Drainage
4.4 Ground Plane Treatment - Lower / Middle / Upper Story to Provide Shade / User Amenities
4.5 Open Space Hierarchy / Ground Plane & Three Dimensional Art
4.6 Simple Pedestrian / Vehicular Signage / Wayfinding System
4.7 Existing Land Use Zoning Review, Potential - Overlay District
5.0 Development Guidelines
5.1 Develop & Document Design Guidelines for Present & Future Projects, Review & Approval
6.0 Alternate Plans
6.1 Develop 3 Alternate Area Development Plans for Review & Selection of Final Plan
6.2 Detail Development of Selected Plan
7.0 Public Process: Interaction and Participation
7.1 Public Workshop Meetings (2)
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